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1. IlepeyeHb oeHUBaEeMbIX KOMIIETEH LU :
VYK-3. CnocobeH opraHu3oBbIBaTh M PYKOBOIAUTH pPabOTOM KOMaHbI, BbIpaOaThIBas
KOMAaHIHYIO CTPAaTCruro 11 JOCTUIKCHUA IIOCTaBIICHHOM neinun

2. Kputepun u noka3arei OlleHUBAHUS KOMIETEeHIN

OOyuaromuiicss JOJDKeH JEMOHCTPHPOBATH CIEAYIOIIME pe3yJabTaThl OOydYeHHs 110
JTUCIUILINHE!

3Harth:

- 3(pGeKTUBHOCTh HUCIOJB30BAaHUS CTpPATeTMU COTPYIHUYECTBA I JIOCTHXKEHUS
MOCTAaBJICHHOM NN, OTPEIEIATH CBOIO POJib B KomaH e (31).

- OCOOCHHOCTM  IOBEACHMS  BBIACICHHBIX  IpyNI  JIIOAEH, €  KOTOPBIMU
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET MX B CBOCH JEATENBHOCTH (BBIOOp KATETOPHM TPyl
JIOJICH OCYIIECTBISIETCST 00pa30BaTeIbHON OpraHu3alell B 3aBUCHMOCTH OT IIEJIeH MOATOTOBKH -
[0 BO3PACTHBIM OCOOCHHOCTSM, MO STHUYECKOMY WM PEIUTHO3HOMY IPHU3HAKY, COLMAIBHO
HEe3aIlUIIECHHBIE CJION HacelIeHUs U T.11.)(32).

Ymers:

- TOpeIBHUIETh  pe3ynbTarTbl  (MOCHEACTBHS) JIMYHBIX  JEHCTBUH U IUIAHUPYET
MOCIIEA0BATEIbHOCTD IIar0B JIJIS TOCTHXKEHUS 3ajaHHoro pe3ynbsTaTa (Y1).

- 3 pexTUBHO B3aMMOJCHUCTBOBATh C JAPYTMMH WICHAMU KOMaHJBI, B T.4. y4acTBYeT B
oOMmeHe nHpopManueil, 3SHaHUAMH, OTIBITOM H IIPE3CHTAI[NH PE3YIHTaTOB pab0Th KOMaHabI (Y2).

Baaners:

- CITOCOOHOCTHIO OCYIIECTBIISITH JIEIOBYI0 KOMMYHHUKAIMIO B YCTHOM M MMMCBMEHHOM (popmax
Ha TOCYJapCTBEHHOM si3bike Poccuiickoit denepanyu u nHOCTpaHHOM(BIX) si3bike(ax) (B1).

3. ®opmupyeMble KOMIETEHUIMU B CTPYKTYype yueOHOH NHCHUILIUHBI U CpPeACTBa
HX OIleHNBAHHUA
Ne [Inanupyemsle
n/m Kon €3yJIbTaThl
. pesy OrneHo4yHOE
Pa3znenbl (TeMbI) AUCITUTUTHHBI OLIEHHBAEMOM 0o0y4eHus 1o
CPEJICTBO
KOMITETCHIIH JUCLUTIIINHE ped
(3YB)
Tema 1. YrpaBnenue nepcoHanom 31, 32, .
TE€CTOBBIMKOHTPO
1 OpraHu3alii B  COBPEMEHHBIX VK-3 V1, V2, Bl. p
b
YCIOBUSIX.
T ) I 31, 32, .
ema 2. Ilpormecc muaHupoBaHUS TE€CTOBBINKOHTPO
2 POt P VK-3 V1, V2, BL. P
MepCcoHaa B OpraHu3aIuu Jb
Tewma 3. [Ipouecc moxdopa 31, 32, TeCTOBLIKOHTDO
3 | mepconana. Co3gaHue KaJpoBOTO VK-3 V1, V2, Bl. P
b
pesepBa
31, 32
Tewma 4. Opuenrarus, T TECTOBBII
4 prerTan VK-3 V1, V2, BL.
OIICHKa U 00y4YEeHHE TIepCcoHaa. KOHTPOJTb
Tema 5. Ouenka s¢pdexkTuBHOCTH 31, 32, .
TECTOBBIN
5 | ynpaBneHus VYK-3 V1,V¥2,Bl.
KOHTPOJIb
MIEPCOHAIIOM




4. OneHo4HbIe CpeACTBA M0 JMCHUIIMHEAIA TeKyIero KOHTPoJIs
4.1. IIpakTH4yecKue 3aHATHS
B xoz1e ocBoeHus yueOHOM TUCIUILTMHBI IPETYCMOTPEHO lnpakTHueckoe 3aHATHE

IIpakTHyeckoe 3ansaTHe 1

3ananme 1. 3anoanure cxemy «CucremMa ynpanpjieHUs MEPCOHATOM

‘ Cucrema yrpaBieHUS [IEPCOHATIOM . ‘

.................................................................. COIIMOJIOTHYECKOE
JIOJIUTHKA (cozmanue | (OBBbIIEHHE (arrectanus (popmbr u

(oTHOMIEHWE | pe3epBa KBaJTM(HUKAIMY | KaJpOB, pod. MICUXOJIOTUYECKOE
K HaHATOMY | KaJpoB, oOydyeHHe BHE | TECTUPOBaHUE, | IPOABIDKEHHS | 0OecrieueHue
nepconany, | mpodoTdéop | U Ha pabodem | CTOPOHHSIS u ap.) yIpaBJICHUS
OCHOBHBIC U T.J.) MecTe | IIp.) OLICHKA U TIp.) MIEPCOHAIIOM
HarpaBJICHUS

paboThl) 1

................................ (corr. makeT, rapaHTUH,
3apruiata, o0yueHue u npod. MpoaBUKEHHUE, YCIOBUS
pabounx MecT, KIIMMaT, HOPMbI 0€30MaCHOCTH,
CaHWUTApHBIC TPEOOBAHUS U JP.)

3aganue 2. YupexaeHne BeleT MOUCK KaHAMIATOB Ha BaKaHTHYIOJODKHOCTh. MICTOUHMKN
HOKPBITHSL TIOTPEOHOCTH B TIEpCOHANE: ISl PETCHICHTaA — areHTCTBO 10 HaliMy MEepCoHaia; IS
npereHneHTa b — ciyx6a 3aHsTocTH(OMpka Tpyaa); uid mMpeTeHjaeHTa B — cBOOOAHBIN pHIHOK
Tpyaa (oOpameHue Ha (upMy Mo COOCTBEHHOW WMHUIMATHBE); AJsANpereHneHTa I — yueOHoe
3aBEJICHMECOOTBETCTBYIOIIEr0 Mpoduiis. J[oroBopHble OTHOIIEHHS OpraHU3aLUUpPaOOTOATENsS C
areHTCTBOM IO HaliMy oOIlleHMBalOTCA B 2,3 ThIC. pyd., ¢ ydeOHbIM3aBeneHueM 1,8 Thic. pyo.
MapKeTHHTOBBIE WCCIICIOBAaHMs B O0JACTH TEPCOHANANIPOBEICHBI OpraHU3alnei-padoToaaTenem
Ha cymmy 1,9 ThIC. pyO., U3 KOTOPBIXHA MOUCK U pa3pabOTKy JOKYMEHTAI[UH 110 areHTCTBY Haiima
npuxoautcs 0,9 Teic.py0., mo cioyx6e 3anaroctu 0,6 Teic. pyO., mo yue6HOMY 3aBeaenuro 0,4
ThIC.py0. 3aTpaThl Ha MMPOBEIEHUE OTOOpa NMepcoHana (MPOBEPOYHBIE UCIIBITAHUS UT.I1.) COCTaBUIN
JUIS areHTCTBA MO HaiiMy 8,5 ThIC. pyO., [UIsl KaHIUIATOB M30CTAIbHBIX UCTOUHUKOB 6,2 ThHIC. PYO.
(2,1; 2,1; 2 TBIC. py0O. COOTBETCTBEHHO). 3aTpaThl MO Haiimy cocTaBisioT 0,4 TeIC.pyO. /Ui Bcex
nyTeil MOKpBITUS MOTPEOHOCTH B IepcoHane. B ciaydyae HalimMakaHAMZATOB Ha JIOJDKHOCTh MX
JIONIOJTHUTENIbHOE 00y4YeHHe cocTaBuT: ansnperenenta A — 1000 py6.; st nperenaenta b — 2500
pyO.; st mperennenta B— 3000 py6.; nis nmpereraenta I' — 4000 py6.

Peanmzanust mporpaMMbl BBEICHUSI KaHIUIATOB B JIOJDKHOCTH TOTPEOYET OT YUPEIKIACHUS -
paboToaaTelsi COOTBETCTBYIOMIUX 3aTpat B pazmepe: A - 500 py6., b — 1500 py6., B — 1500 py6., I'
- 2500 py6. Exemecsunas omata Tpyda TMOJODKHOCTH cocTaBuT 14,5 T1eic. py0. Jlumur
(PMHAHCOBBIX CPEACTB, OTITYCKAaeMbIXPYKOBOJICTBOM YUPEKJICHHUS Ha €IMHOBPEMEHHBIE 3aTPaThl 110
MOUCKY WAaJbHEWIIEeMy HCIOJb30BAHUIO TMEpcoHajla cocraBisger 24 Thic. pyd. Ha
OJITHOTOKaH/I1/1aTa.

3amanmue:
1) onpenenuThr CymMMapHble 3aTpaTbl HA NMOMCK M HCIOJb30BaHHE MEPCOHAJA, MOCTPOUB



TadauIy:

Buper 3aTpar AreHTCTBO bupxa CB00OOIHBII YuebHoe
1o HaliMy Tpyna PBIHOK 3aBecHUE
nepcoHana Tpyaa

1.JloroBOpHBIE OTHOILICHUS

2.MapKkeTUHTOBbIE
UCCJICIOBAHUS

3.IlpoBenenue otd6opa
nepcoHaia

4. Haiim nepconana

5.J10nIOTHUTENIBHOE
o0yueHue

6. Beenenue B 1OKHOCTD

7. Omnara Tpyaa

O61as cymma
€IMHOBPEMEHHBIX 3aTPaT

JIumMuT PUHAHCOBBIX
CpeICTB

2) cpaBHHTE 3aTPAaThl MO KAaKIOMY NMYTH MOKPHITHA MOTPEOHOCTH B MEPCOHAJE € JUMHUTOM
(pMHAHCOBBIX CpPeACTB, BblleJAsieMbIX Ha eJIMHOBPEMEHHbIE 3aTpaTbl MO MNOAOOPY
HCNOJb30BAHNIO MepcoHasa. Ha ocHOBaHMM cpaBHeHHMsI MPUMHTE pellleHHe O BKJIIOYEHHUU
TOT0 MJIM MHOTO KAHAUIATA VISl TaJIbHeIero pacCMoOTpeHusl.

3. JJaiiTe XapaKkTepuCcTUKY HCTOYHUKOB NPHUBJICYEHHUS MEPCOHAJIA

HcTouHHK IMpeumyuecrsa Henocratkn

BHyTpeHHne HCTOUHUKHN
IIPUBJICYCHUS TIEPCOHAA

BHenHue HCTOYHUKU

IMPUBJICHUCHUS TICPCOHAIA

Kpumepuu oyenusanus:

— paboTa BBHIMOJIHEHa B TIOJTHOM OO0bEeMe, JaHbl MPaBUIbHBIE, Pa3BEPHYTHIE BBIBOABI IO
MIPEICTABICHHBIM 33/IaHUSM - 5 0aJIOB;

— paboTa BBINOJHEHA B MOJIHOM 00beMe, TaHbl HETOUHBIE BBIBOJBI HA MOCTABICHHBIC 3a/laHusi- 4
Oamna;

— paboTa BBIMOJHEHA B TTOJIHOM 00beMe, TaHbl HETOYHBIE Ha MOCTABJICHHBIE 3aaHus - 3 Oaa;

— paboTa BBINOJTHEHA HE B TIOJIHOM 00beMe, JaHbl HETIPABWIIbHBIE OTBETHI HA 3a/IaHMS - 2 Oala;

— paboTa BBINOJIHEHA HE B TIOJTHOM 00beMe, JaHbl HE TOYHbIC, HEMPAaBUIbHBIC OTBETHI HA 3aJaHUS -
1 Gamn;

— paborta He BbInonHeHa - 0 6aios.

4.2. 3aganus B TecToBOi (popme
Tect Ne 1 k Teme «YnpaBjieHHe EPCOHATIOM OPraHU3allUM B COBPEMEHHBIX YCJI0BUSAX»
VYKaXuTe NpaBWIbHBINA OTBET.



1.1. [lepconanoM npeanpusThs NPU3HAKOTCS:

a) Bce paOOTHUKM, 3aHATHIC HA 3TOM IPEANPHUATHH;

0) paOOTHUKH armapara ynpaBJiIeHHUs;

B) TOJIbKO OCHOBHBIC PAOOTHHKH;

T') TOJIBKO BCIIOMOTATENIbHBIE PA0OTHHK;

JI) BCE KaTeropuu paOOTHHWKOB, 3aHATBIX HA ITOM MPEANPHUATHU, KpoMe pabOTHUKOBAIIapara
yIpaBIeHUSI.

1.2. JucuuminHa «YnpaBieHHe NEPCOHATIOM) U3y4YaeT:

a) 3aKOHOMEPHOCTH TMICHUX0AaHAIN3a;

0) MCUXOJIOTHIO ¥ COLUOJIOTHIO TPYAAQ,

B) (popMHpOBaHUE U UCTIOIB30BaHUE YEIOBEYECKIX PECYPCOB OPTaHU3AINH;

T') MPOU3BOJICTBEHHBIE OTHOILICHNS;

1) IPOU3BOIUTEIIbHBIE CHUIIBI.

1.3. 3HaHus, HaBBIKH, YMEHUS U OMBIT PA0OOTHUKOB, MCIIOIB3YEMbIE JIJISl BHITYCKA MPOIYKIINH WIH
OKa3aHUs yCIyT, - 3TO :

1.4. Crenens U BUA NpOoPeCcCHOHATBHON MOATOTOBICHHOCTH PabOTHHKA, HAIMYUE Yy HErO3HAHUH,
YMEHHM M HaBBIKOB, HEOOXOAMMBIX [UIsl BBIIOJHEHUS MM OIpEIeIeHHONH paloThl, - 3TO

1.5. Knaccudukanuio mepcoHana mo IoJly, BO3pacTy, YPOBHIO oOpa3oBaHUs, 00pa3oBaTCIbHOMY
YPOBHIO U CTaXy paOOTHI MOIpa3yMeBaeT CTPYKTYypa MepcoHaa:

a) mITaTHas;

0) mpodeccnoHabHAas;

B) COIMAJIbHA;

') OpraHu3alMoOHHAS;

) KJIaccoBasl.

1.6. Crpykrypa, XapaKTepU3yroLas paclpenesneHue MOJTHOMOYHU I u
OTBETCTBEHHOCTHCOTPYAHHUKOB:

a) ImITaTHas;

0) pyHKIIMOHATBHAS;

B) COIMAJIbHAS;

T') IPOM3BOJICTBEHHO-TEXHOJIOTUIECKAS;

1) BO3pacTHasl.

1.7. IToBbllIeHHOE BHUMAaHKE K PALlMOHATIM3AMU TPYIOBBIX IPOLIECCOB U HEJIOCTATOYHOCBHUMAHUE
K COLIMAJIbHBIM OTHOILIEHHUSIM B IPOM3BOJICTBE U K YEJIOBEYECKOMY (DaKTOpy
XapaKTepHO IS

a) KJIACCUYECKOM IIKOJIBI;

0) HEOKJIACCUUECKOU ITKOJIBI;

B) MOBEJICHYECKON IIKOJIBI;

') OUXEBHOPUCTCKOMN IIKOJIBI;

1) KOHIICTILIMH YEJIOBEUECKOTo KaruTana.

1.8. KoHuemnius yenoBedyecKux OTHOIIEHUH B yIIpaBlieHUH Obljia pa3paboTaHa:
a) B Hauasie XX B.;

0) 1920-e rr.;

B) 1930-e rr.;

r) koHe XX B.;

) XIX B.

1.9. OcHOBHOI (ITOCTOSIHHBIN) cOCTaB PAOOTHUKOB OpraHU3alUuU — 3TO:

a) mepcoHas OpraHu3allny;

0) aAMUHUCTpaLMs OpraHU3aIiH;



B) PYKOBOJICTBO OpraHU3aIlUH;

T') pe3epB OpPTraHMU3allNH;

1) KaJapbl OpraHu3aIm.

1.10. I'maBHas 11€51b U3Y4EHUS Kypca «YIpaBICHUE IEPCOHATIOM:

a) U3y4YCHHE BOIIPOCOB HAYYHOW OpraHHU3aINH TPY/a;

0) W3YyYCHHE IEJICHANIPABICHHOTO BO3ACHCTBHS aIMUHHUCTPAIIMM HA TMEPCOHAT JUII00CCIICUeHUS
3¢ pexTUBHOTO (GYHKIMOHUPOBAHUS — MPEATPUITHS (opranu3zanun) WYJIOBJICTBOPCHUS
noTpeOHOCTEN pPaOOTHUKOB;

B) GopMUpPOBaHUE CUCTEMbI 3HaHUHN B 001aCTU YKOHOMUKH TPY/a;

T') U3y4YEHHE COLIMOJIOTUH TPYIOBON e TEIbHOCTH;

1) GopMupoBaHUE CHCTEMBI B3TJISIOB HA TICUXOJIOTHIO ¥ (PH3UOJIOTHIO YEIIOBEKA.

OTtBeThI

1.1- n, 1.2 — B, 1.3 — yenoBeueckuii kanutain, 1.4 — kpammdukamus, 1.5-8, 1.6 -1, 1.7 —a. 1.8 — B,
19-n,1.10-6

Tect Ne 2, k Teme 2 «IIponecc NJIAHMPOBAHMS MEPCOHAJIA B OPraHU3ALUI)

YKaxuTe NpaBUIIbHBINA OTBET:

1. Pasznmenenue Tpyaa, HeEOTHENMMOE OT NpodeccuH, Chenuanu3anud paboOTHUKOB, KOTOPHIE
SBJISIFOTCS TIOCTOSIHHBIMU ~ YYaCTHHUKAaMHM BCEX TPYJIOBBIX MPOLECCOBOPTraHU3ALUNA. TPUHATO
HA3bIBaTh:

a) OOIIIECTBEHHBIM;

0) YacCTHBIM;

B) €AMHUYHBIM;

) mpoheCCHOHATBHBIM;

(GyHKIIMOHATBHBIM.

2. B 1920-1930-¢ rompl B AHINIMKM CHIEHHAIMCTOB, 3aHUMAIOIIUXCS KaJpPOBBIMHBOIIPOCAMH,
HA3bIBAJIU:

a) MEHeKepaMu 110 TIEpCOHay,

0) crienMaiuCTaMHt IO YIPABICHUIO Y€JIOBEYECKUMH PECYPCaMH;

B) OOIIIECTBEHHBIMH CEKPETapSIMH;

') IOKYMEHTOBEIaMU;

1) CeKpeTapsMH 1o 0JIaronoayyuro.

3. CoBOKYNmHOCTh (YHKIIMOHAJIBHBIX TOJCUCTEM, MPU3BAHHBIX YIPABIATHIEPCOHAIOM B paMKax
nM30paHHOM KaJpOBOU MONUTHUKH, HA3bIBAIOT:

a) coyk0a ynpaBleHUs IEPCOHATIOM;

0) OTIeN MApKETHHTA,

B) (PMHAHCOBO-2KOHOMUYECKHM OT/EI;

') aIMUHHUCTPAIINS;

1) OTJIE PEKJIaMBbl.

4. Cpeny MTHHOBAIIMOHHBIX (DYHKINN CITYKObI YIIpaBJICHUs IEPCOHATIOM BBIIEISIFOT( YHKITHH:

a) BOCIIUTATENbHYIO;

0) aAMUHUCTPATUBHYIO;

B) MPaBOBOTO M UH(DOPMAIIMOHHOTO 00ECTICUSHHUS;

T') MPOBEJIEHNE UCCIICTOBAHUS B 00JIACTH CTUMYJIMPOBAHNS,

1) KOHTPOJIb 32 YUCICHHOCTHIO TIEpCOHAaa.

5. ®yHKIUU CITy>KOBI YIIPABJICHHS TIEPCOHAIOM BBIMOJIHSAET OJUH CIICIHAIMCT MPUYCIOBHH, YTO OH
paboTaet Ha IpeanpUITHH:

a) TOPrOBOM;

0) «MOJIOIOMY;



B) MajioM;

T') CpeIHEM;

1) IPOMBIIIEHHOM.

6. JlocTixeHue MUHUMAaJIbHBIX HEOOXOAUMBIX 3arpar Ha MIOCTPOCHHE u
COJIepKAHUEOPTaHU3AMOHHON CTPYKTYPbI YIPABJICHUS XapaKTePU3yeT MPUHIIUIL:

a) rHOKOCTH;

0) crienuau3aIuu;

B) €/IMHCTBA IIPAaB U OTBETCTBEHHOCTH;

T') pa3rpaHu4yeHusl MOJTHOMOYUIA;

1) 5)KOHOMHYHOCTH,

7. OpmauM w3 9TanoB (HOPMUPOBAHHMS OPTAHMU3ALMOHHOM CTPYKTYPHI CIY>KOBIYIPaBICHHS
NIEPCOHAJIIOM HE SIBJISIETCS:

a) CTPYKTYPHPOBAHUE 11T CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM;

0) ompeesieHre MpaB U OTBETCTBEHHOCTH MOJICUCTEM;

B) MOCTPOEHUE KOH(PUTYpaLlUU OPTaHU3AIIIOHHON CTPYKTYPBI;

I') Mo00p HEOOXOAMMOTO IePCoHAA;

1) YCTAaHOBJICHHUE CBSI3€i MEXKy MOJICUCTEMaMH OPTaHU3alIMOHHON CTPYKTYPHI.

8. Haunbonee npocTsie GOPMBI CBSI3U CYIIECTBYIOT MEXKAY CYObEKTOM U OOBEKTOMYIPABICHUS, BO
rJIaBe KaKJIOTO TMOJPA3/EICHUs] CTOUT OJWH PYKOBOAMTENb, a KaXKIBIMCOTPYIHHK OT/AEIA
MOTYHUHSCTCS TOJIBKO YKa3aHHOMY PYKOBOJUTEIIO BOPTaHU3AIMOHHON CTPYKTYpE:

a) 2JIEMEHTAPHOM;

0) TMHENHOM;

B) GYHKIIMOHATIBHOM;

I') KOMOMHUPOBAHHOM;

1) IPOTyKTOBOM.

9. Ananu3upyer U perynupyeT KOHGIMKTHI B OpraHU3allid, YIpPaBISeT WUMH, OCYIIECTBISET
COLIMATILHO-TICUXOJIOTHYECKYIO TUATHOCTHKY OTE:

a) HaliMa 1 y4€Ta nepcoHana;

0) TPYAOBBIX U COLIMATILHBIX OTHOILIEHUH;

B) OOy4EHHS U pa3BUTHUS,

') CTUMYJIMPOBAHUS U OIJIATHI TPYAQ;

1) TJIAHUPOBAHUS M MapKETHHTA MepPCOHaa.

10. IIpeumymiecTBOM Kakoro BHJA CTPYKTYphl CIYyXObl YIpaBi€HUS MEPCOHATOMSIBISETCS
OJIM30CTh KO BCeM cpepaM pyKOBOJICTBA OpraHU3aluu

a) MOTYMHEHHOCTH CIYXKObI yIpaBJIeHUs IEPCOHAIIOM PYKOBOIUTEIIO MO0AAMUHUCTPUPOBAHHUIO;

0) NOMYMHEHHOCTh CIY)KObl YIpaBJIE€HUS MEPCOHAJIOM B KadyecTBe ITAa0HOrO OpraHa
Oe3orpeneneHus craTyca B CHCTEME YIpaBIICHHS,

B) TNOTYMHEHHOCTb CIYKOBl yIpaBiICHUS TMEPCOHAJIOM B KadyecTBe IMTaOHOTO OpraHa
BBICIIEMYPYKOBOJICTBY C OTIpE/ICTICHHEM CTaTyCa;

I') IOJYUHEHHOCTH CTYKObI yIIpaBJIeHUs IEPCOHAIIOM BBICIIEMY PYKOBOJICTBY;

1) TOTYMHEHHOCTH CITYKOBI yIIpaBJIEHUs IEPCOHAIOM HE OIpe/ieieHa.

OTBeTHI
l-n,2-n1,3-a,4-1,5-B,6—10,7-1,8-0,9-06.10-0

Tect Ne 3 k Teme 3. «IIpouecc nogdopanepconasia. Co3gaHue KaJpoBoro peepay

VYKaXuTe NpaBWIbHBIA OTBET:

1. OnHUM U3 METOJIOB OMpEeNIeHUs] YUCICHHOCTH COTPYIHUKOB CIIY>KObI YIpaBJIEHUSAIIEPCOHATIOM
ABJIIETCS PACUET:



a) peHTa0eIbHOCTH;

0) TPyIOEMKOCTH;

B) (oHa omatel Tpyaa;
I') TOBapoo0OOpoTa;

1) YUCTOM MPHUOBLIH.

2. JIOKyMEHT, OMpEIeNSIOMUNA JTOJDKHOCTHBIE OOS3aHHOCTH, OCHOBHBIE TpPEOOBaHUsS W3HAHUS
CHeIMallicTa, Ha3bIBACTCS:

a) TpynoBoii kogekc PO;

6) Koncturynust PO;

B) ['paxxnanckuii konekc PD;

r) KBanudukannoHHbIi cipaBOYHUK JODKHOCTEH PYKOBOIUTENCH, CIICIUAINCTOB U APYTHX
CILy)KallluX;

1) IIpaBuia BHYTpEHHErO TPYAOBOIO paclopsiiKa.

3. ®opMupyeT u BeleT JUYHbIC Jefia pabOTHUKOB, BHOCUT B HUX U3MEHEHUS,

CBSI3aHHBIE C TPYJOBOH AESITENbHOCTHIO:

a) HaYaJIbHUK OTJAeJNa KaJpoB;

0) MeHeKep 10 MepCoHay;

B) MHCIIEKTOP IO KaJpam;

') HHXEHEP IO MOATOTOBKE KaJ/IpOB;

1) CIICIIMAIUCT T10 KaJipam.

4. OnuH U3 KpUTEpUEB OIICHKH HH(DOPMAINK, KOTOPBIA OCHOBAaH Ha TOM, YTOMH(OPMAaLUs JOHKHA
OBITH MpeICTaBlIeHa B yIOOHOM it 00pa0OTKU BUAE, HA3bIBACTCS :

5. ABTOMATH3MPOBAHHYIO CHUCTEMY VIIPABJICHUS IMEPCOHAIIOM ASKOHOMHYHEE BCEroCO3/IaBaTh B
OpraHu3aluu:

a) MaJIoK;

0) cpenHeii;

B) KpYITHO# OpraHH3aIluy;

I') TOCYJJapCTBEHHOH OpraHu3aIny;

1) KOMMEpYECKOI OpraHu3aIny.

6. ConepxaHue KOJUIEKTUBHOIO JJOTOBOPA CTOPOHBI ONPEEIISIOT:

a) CaMOCTOSITEIILHO;

0) IpH y4acTUU TTOCPETHUKOB;

B) C yYE€TOM MHEHUS T'OCY1apCTBEHHOTO OpraHa 1o Tpyay;

I') O PELIECHNUIO apOUTPAXKHOTO CYy1a;

1) IO PELICHUIO MTpeICTaBUTeNel paboToaaTes.

7. TpynoBble OTHOIIEHHUS BOBHUKAIOT MEKAY paOOTHHKOM M paboTomaTeieM HAOCHOBAHHH:
a) TPaXXIaHCKO-TIPaBOBOTO JIOTOBOPA;

0) KOJJIEKTUBHOI'O JJOTOBOPA;

B) TPYZIOBOT'O JIOTOBOPA;

I') JOrOBOpa BO3ME3/THOTO OKa3aHMs yCIyT;

1) TOTOBOpa MOIpsIaA.

8. CyI1ecTBEHHBIM YCIIOBHEM TPYAOBOTO JJIOTOBOPA HE SIBISETCS YCIOBUE!
a) 0 Jare Hayaja paboThl,

0) HepasTIalIeHUH OXpaHsIeMOi 3aKOHOM TalHBI;

B) YCIIOBHSIX OILIATHI TPYAA;

') MecTe paboThl;

1) 00s13aTEIPHOM COITMATILHOM CTPaxOBaHHUHU.

9. 3akiroueHue TPYAOBOTO JIOTOBOPA Ha YCIOBHSIX COBMECTHTEIHCTBA!

a) 00s13aTeNbHO;



0) >xenaTeNnbpHO;

B) 3aIpeIieHo;

T') HE JKeJIaTeNbHO;

1) HaKa3yeMmo.

10. IIpaBuna BHYTpEHHETO TPYJOBOIO paclopsiika yTBEPKIAIOTCS:
a) C y4eTOM MHEHHUS MPEJICTABUTEIHHOTO OpraHa pabOTHUKOB,;

0) caMOCTOsTEIBHO padOTOIATENEM;

B) KOJUICKTUBOM PaOOTHHKOB;

) mpo¢COI03HOM OpraHU3aIueH;

1) CIIy>k00H yIpaBJICHHS TIEPCOHATIOM.

OTBeTHI
1-6,2-r,3-8,4— (goctynHocTs), 5—B,6—a,7—-8,8-0,9—a. 10 —a.

Tect Ne 4 k Teme 4 «OpueHTalMS, OIIEHKA M 00y4YeHHe NePCOHAIA)

YKaxuTe NpaBUIbHbIA OTBET:

1. [TprunHOM CONPOTUBICHUS K O0OYYEHHUIO CO CTOPOHBI pAOOTHUKOB MOKET CTATh:

a) HeIoBepUe K  PYKOBOJCTBY, cCTapas  CHCTeMa IIEHHOCTE H  MPUOPUTETOB,
OIpeAeIAOIAsANOBEIeHNE PAOOTHUKOB, CTPAX MEPE HOBBIM.

0) HM3Kas oryIaTa TpyAa;

B) 1aJIbHOCTb IIPOXKUBAHUS OT MECTa O0YUEHUSI,;

r) He oOecnieueHre (POPMEHHOU OCIKIONM;

) IJIOXUE YCIOBUA TPYAa.

2. ITo muenuto A.fl. KubanoBa, oOydyeHue mepcoHana — 3TO IieJIeHAPaBIEHHOOPTaHU30BaAHHBIH,
IUTAHOMEPHO M CUCTEMATHYECKH OCYIIECTBIIIEMBIN MpoIiecc:

a) OBIQJCHHUS  3HAHUSAMHM, YMEHHUSMHU, HaBbIKAMH M  CclOcoOaMu  OOUICHHS] MO
PYKOBOJCTBOMOIBITHBIX IIPETOAaBaTeseil, HACTABHUKOB, CIICIIMAIUCTOB, PYKOBOAUTENCH U T.11.;

0) Tpyna;

B) OTJIbIXA;

r) 00y4eHust HOBOM npodeccuu;

1) U3y4EHUS] TEOPUU U IPAKTHKH.

3. [InanomMepHOE M OpraHU30BaHHOE OOYYEHHME M BBITYCK KBAJU(HUIMPOBAHHBIX KAaIPOBIJIS BCEX
oOnacTeil 4YeIOBEYECKOM JEsATEIbHOCTH, BIIAACIONIUX COBOKYIHOCTBIOCHECIMATIBHBIX 3HAHUH,
YMEHUH, HaBBIKOB U CIIOCOOaMU OOIIEHUSs, — 3TO
4. Mexy KakuMHU cyObeKTaMH 0ObIYHO 3aKJIF0YAETCsl YYeHUYECKHH JOroBOp:

a) yueOHOe 3aBeJieHuEe — paboTOIaTENb;

0) paboTonaTenb — pabOTHUK;

B) MperoiaBareib — pabOTHHUK;

) pabOTHUK — paOOTHHK;

1) yaeOHOe 3aBe/ieHrne — paboTo1aTeNNh — paOOTHUK.

5. IlepennoaroroBka KaapoB OCYILIECTBIAETCA:

a) Ui 00y4eHHus pabOTHUKOB HOBBIM METO/1aM pabOThI;

0) moy4eHusl 3HaHUH U HaBBIKOB B CBS3M C OCBOCHHEM pabOTHUKOM HOBOM Mpodeccuu;

B) MOBBIIICHUS YPOBHS 3HaHUN paOOTHHUKOB B YK€ OCBOEHHOM 00J1acTH;

T') MOBBILLIEHUS] YPOBHSI 3apa0O0THOM MJIaThI;

) YIy4IIEHUS TICHXO0JIOTUIECKOTO KIIMMaTa B KOJJICKTHBE.

6. Te3uc — oOyueHne KaJpoB C 1EIbI0 YCOBEPIICHCTBOBAHUS 3HAHUH, YMEHHM, HABBIKOBU CITOCOOOB
OOIIEHUsI B CBSI3M C POCTOM TpeOOBaHWH K mNpodeccHur WM TOBBIIICHHEM BIODKHOCTH —
OIpeAeseT:



a) TIOJITOTOBKY;

0) MepenoAroToBKY;

B) MOBBILICHNE KBATH(PUKALINY;

I') CTAXXHPOBKY;

1) TUCTAHIIMOHHOE 00Yy4CHHUE.

7. TpeHUHTH — 3TO TaKoe 00y4YeHHUE, B KOTOPOM:

a) IpenoaarTcst 00bEMHBIC TEOPETHUECKHIE OJIOKH MaTepuaa,;

0) TeopeTnyecKas ¥ MpaKTHYECKasl 4acTu cOalaHCHPOBAHEI,

B) IIPAKTUYECKHE YaCTH MaTepuaa cOaJaHCUPOBAHBL;

T') IpernoaaéTcs TOJIBKO O/IHA MTPAKTUKA;

) TeopeTHyeckre OJIOKM  Marepuaja MHUHUMH3UPOBAaHBI M OCHOBHOE€  BHHUMaHHE
YICTSAETCANPAKTHIECKON 0TPabOTKE 3HAHUI 1 HABBIKOB.

8. K meTonam o0yueHus Ha paboyeM MecTe He OTHOCUTCS:

a) HaCTaBHUYECTBO;

0) poTarus KaJpos;

B) CTQ)XKHPOBKA;

T') IPOU3BO/ICTBEHHBIN HHCTPYKTAK;

1) 1€IOBBIE UTPBI

9. IloBepeHYeCKOE MOACTUPOBAHHE — ITO:

a) U3y4eHHe TEOPHH OPTaHU3alMOHHOTO ITOBEICHMUS,

0) co3aHue CUTyallH, B KOTOPOH YUEHHK JIOJDKEH MPOAEMOHCTPUPOBATH MOJEIH CBOETO
TIOBEJICHHUS;

B) MIEpPEMELICHUE COTPYIHUKA Ha IPYTYIO JOJDKHOCTB B LIEJSAX MOJTYYEHHs] HOBBIX HaBBIKOB;

T') U3y4eHHUE NCUXO0JI0TNYEeCKOro KIIMMaTa B OpraHnu3aluu;

) aHaJIM3 Y4eOHOro mpuMepa, Koraa o0y4aroniuecs: UrparoT MPeUI0KEHHBIE UM POJIM BCUTYaluH U
3aTeM pa30HparOT NPUHSATHIC HIMU CAMHMH YIPABICHYECKHE PEIICHHS.

10. ITpaBUIBHBII MOPSIOK STANIOB MOCTPOCHHUS ITPOLIecca 00yIEHUS:

a) oTpeJeNieHHe MOTPEOHOCTH B OOYUEHHH — pa3padoTKa y4eOHBIX TUIAHOB — 00OCHOBAHHME MOIIEHKA
11aHa 00y4eHus — pa3paboTKa yueOHbIX MPOrpaMM — paclipe/ielIeHHe PECYpPCOB, 3aTpaulBaeMbIX Ha
0o0ydeHne — KOHTPOJIb 32 00y4eHHEM — COOCTBEHHO 00y4EHHUE;

0) pa3paboTKa y4eOHBIX IJIAHOB — OTPe/IeICHIE TOTPEOHOCTH B O0YYEHUH — 00OCHOBAHHE HOIIEHKA
Iu1aHa 00y4eHus — pa3paboTka yueOHbIX IPOrpaMM — paclpeieieHne pecypcoB, 3aTpaulBaeMbIX Ha
o0yuyeHHne — COOCTBEHHO 00y4eHUE — KOHTPOJIb 32 00yUeHHEM;

B) oOIpeleneHne MNOTpeOHOCTH B OOY4YEHUM — pacHpeliesieHHe pecypcoB, 3aTpaylBaeMbIX
Hao0y4eHue — COOCTBEHHO 00yueHHe — KOHTPOJIb 32 00yUEeHUEM;

B) oOmIpeleneHne MNOoTpeOHOCTH B OOyYEeHHM — paclpeesieHue pecypcoB, 3aTpauynBaeMbIX
HaoOy4YeHHUe — pa3paboTKa yueOHBIX MJIAHOB — 0OOCHOBAHKE U OIIEHKA IJIaHa 00YUYEHUS —
pa3paboTKa yueOHBIX MPOTpaMM — KOHTPOJIb 32 00y4eHHEeM — COOCTBEHHO 00y4YeHUE;

I)— pacHpelesieHHe pecypcoB, 3aTpaurMBaeMbIX Ha OOydeHHE — pa3paboTKa yuyeOHBIX IIJIAaHOB —
000CHOBaHME U OIEHKA IIaHa 00y4YeHUs — pa3paboTka yueOHBIX IpOorpaMM — cCOOCTBEHHOOOyUEeHHE
— KOHTPOJIb 32 00y4YEeHUEM;

J) ompeneieHWe MOTpeOHOCTM B oOyueHMM — pa3paboTka y4yeOHbIX HIporpaMM —
pa3paboTkayyeOHBIX IIJJAHOB — pacIpelielieHHe pPeCcypcoB, 3aTpauyMBaeMbIX Ha OOyueHHe —
cOoOCTBEHHOOOYUYEHNE — KOHTPOJIb 32 00YUEHHUEM.

OTBeTHI
l-a,2—-a,3—-mnoaroroBka,4—-6,5-0,6—-8,7—a,8—1,9-0,10-r

Tect Ne Sk Teme 5«Ouenka 3(peKTHBHOCTH yIPABJIEHHUS MEPCOHATOM



VYkaxuTte npaBuIbHbIA OTBET:

1. Oxonommuveckas 3(hPeKTUBHOCTD ONPEACIACTCS KaK:
a) yJIydIlleHUe YCIOBHIA JESTEIILHOCTH IEPCOHATA,

0) COOTHOIIIEHUE PE3YyIbTATOB U 3aTPAT;

B) yBenM4eHHE 00BEMA peann3alii TOBAPOB U yCIIYT;
') BHEAPEHUE UHHOBAIIHI;

1) YBEIMUEHHUE PACcX0I0B HA MIEPCOHAT;

2. OTHoOILIEHUE CTOMMOCTH 00BbEMa pEaIM30BAHHBIX TOBApOB (TOBApOOOOPOTA) KCPEAHECTIUCOUHOMN
YUCIIEHHOCTH pPa0OTHUKOB TOPrOBOIO MPEANPUATUS 3a  ONpeAeNEHHBINNEPUO] BPEMEHHU

XapaKTepHu3yer:

a) peHTabeTbHOCTh TOPrOBOM (HYUPMBI;

0) KauecTBO TPYJOBBIX PECYPCOB;

B) 3aHATOCTb TPYIOBBIX PECYPCOB;

r') 0JIar0OCOCTOSIHUE HACEJICHUS,

1) IPOU3BOANUTEIBHOCTh TPYAA;

3. 3aTpaThl Ha 0OyY€HHUE U Pa3BUTHE IEPCOHAIIA — ATO:

a) IpsIMBIE PacXO/bl;

0) OCHOBHBIEC PaCXOJIbl;

B) c€0E€CTOMMOCTH MPOAYKIINH;

T') U3JEPKKU 0OpaIeHus;

1) TOTIOJTHUTEIbHBIE PaCXO0/Ibl;

4. llpm xmaccudukanmm (HakTOpoB, BIMAIONIMX HAa SKOHOMHUYECKYIO
UXCOJICP)KaHHIO HE BBIJICIISIOTCS:

a) Hay4HO-TeXHUYECKHe (paKTophl;

0) SKOHOMHYECKHE (PaKTOPBHI;

B) (haKTOPBI KOCBEHHOTO BO3JICHCTBYS;

r) ¢pusnogornyeckue paxTopsl;

1) OpraHu3aliOHHbIE (PAKTOPHI;

5. O6muit kpuTepuit 3KOHOMUYECKON (P (HEKTUBHOCTH — ITO:
a) MUHIMHM3AIIUS 3aTPaT )KUBOTO TPYAA;

0) ocylIecTBIEHNE MUCCUM OpraHU3alluy IPpU MUHUMAJIbHBIX 3aTpaTax;
B) 9KOHOMUS MaTe€pUasOB;

I') yCKOpeHue 000pauynBaeMOCTH 00OPOTHBIX CPEICTB;

) COKpaIlleHHE CPOKOB OKYTaeMOCTH KallUTaJIOBIIOKEHUIH;
6. K conmanbHbIM pacxosiaM He OTHOCSATCS:

a) 3aTpaThl HA PEMHUPOBAHNE PAOOTHHUKOB;

0) KOMITEHCaIUs pacX0JI0B Ha TPAHCIIOPT;

B) OIUIaTa MEAUIUHCKUX U O3I0POBHUTEIBHBIX YCIIYT;

T') KOMIIEHCAIIHSI PACXO0/I0B HA MIUTAHHE;

1) OTIJIaTa CHell0AeXK/Ibl;

3G PEKTUBHOCT, IO

7. Ans pacuéra ro0BOr0 3KOHOMUYECKOTo A peKTa OT yaydIlIeH!s] OpraHu3aliy TpyAanepcoHana

He TpeOyIoTCs TaHHbBIE:

a) o0 cebecToMMOCTH MPOAYKIUU (YyCOyr) 1O ¥ TIOCNe TMPOBEACHUS MEPONPUATUN IO

yIy4IIEHUIOOpraHU3aliy Tpy/ia NepcoHana;

0) 0 ro10BOM 00bEME BbIMyCKa MPOAYKIUH (paboT) mociie IpOBEACHHsS 3TUX MEPOTIPUSITHIA;

B) 0 3aTpaTax Ha MPOBEJACHUE MEPONPHUATUH 10 YIYUIICHUIO OpTraHU3aIlii TPyaa MepcoHaa;

T') O HOPMAaTUBHOM KO3 (UIIMEHTE CPABHUTEILHON YKOHOMHUYECKOH 2P (HEKTHBHOCTH;

1) 0 KBTH(UKAINH paOOTHUKOB.
8. K mposiBnenuto connanbHoi 3(HEeKTUBHOCTH HE OTHOCUTCS:



a) o0ecrieyeHne HAAJICKAIIETO YPOBHS KU3HU PAOOTHUKOB;

0) nmpenocTaBieHre OONbIICH CBOOOABI U CAMOCTOSITEIIBHOCTH TIEPCOHAITY;

B) YBEITUYCHHE TTPUOBLIN;

I') CHIDKEHHE YPOBHSI TPABMaTU3Ma,;

1) CO3aHNE YCIIOBUH It O€30IMacHOTO M KOM(POPTHOTO TPYAA.

9. K BHYTpUIIPON3BOICTBEHHBIM (PAKTOPAM MOBBIMICHHS TPOU3BOAUTEIIEHOCTH TPYAa HEOTHOCUTCS:
a) palMoOHAIBHOE MCIIOJIb30BAaHHE Pad0YEero BPEMEHU;

0) COBepIICHCTBOBAHKME OPraHU3ALIMH TPY/A Ha MPEANIPHUITHY;

B) KOOTIEPHPOBAHKUE 1 KOMOMHUPOBAHKE MTPOU3BOJICTBA B HAIIMOHAIBHOM MacITade;

T') IOBBIIIICHUE KBATU(DUKAIIH [IEPCOHAIA;

1) MEXaHU3aIHsl TPYAOBBIX MPOLIECCOB.

10.  JIoOpoBONIBHBIA  OTKJIMK  MNPEANpHUATHS  TOPTOBIM  HAa  HYXAbBl  o0mecTtsa U
J0OPOBOIBLHOECOOIIIOICHHE UM OOIICTIPUHATHIX SKOHOMUYECKHX, IIPABOBBIX U HPABCTBEHHBIX HOPM
— 3TO:

a) S5KoHOMHYecKasi 23P(HEKTUBHOCTD MIPEANPHUATHS,

0) counanpHasi 3pGHEeKTUBHOCTD YIPABICHUS;

B) MOJICPHM3AIINS IPEATPHSITHS,

I') COLMAIbHASL OTBETCTBEHHOCTD MPEANPHSITHUS;

) 3aKOHOIIOCIIYILIHOCTD MPEANPUATHS.

OTBETHI

1-6,2-1.3-n1,4-8,5-6,6-a,7-0,8-8,9-38,10-T1

Kputepunu u mkajia onieHUBaHNs BbINOJHEHHUS TECTOBbIX 3aIaHU I
Jns nmepeBoga 0aioB B OLIEHKY MPUMEHSETCS YHHBEpCaibHas MIKanda OLIEHKH 00pa3oBaTelbHBIX
IMOCTHKEHU.
Ecnu oOyuaromuiics Habupaet
ot 90 1o 100% oT MaKCUMaTbHO BO3MOXHOM CYMMBI OQJIJIOB - BBICTABJISIETCS OLICHKA «OTIUYHOY;
oT 80 10 89% - oLleHKa «XOPOIIO»,
oT 60 10 79% - o1leHKa «yJOBJIETBOPUTEIHHOY,
MeHee 60% - oreHKa «HEeYI0BJIETBOPUTEIHHOY.

S. BonpocsI k 3a4eTy
1. VnpaBneHue mnepcoHaloM B CHUCTEME MEHEKMEHTa opraHu3auuu. IlepcoHanm kak OOBEKT
yrnpaBiieHus (crnenuduka 4eI0BeYeCKUX pecypcoB).
. [IpuHIHAIIBI yIIpaBIEHUS IEPCOHATIOM.
. DBOJIONMS KOHIETIUH yIIPaBICHUS IEPCOHATIOM.
. [loHsATHE M CTPYKTypa CUCTEMBI YIIPABIEHUS IIEPCOHAIOM.
. BHemIHss 1 BHYTpEHHSIS cpelia CHCTEMBI YITPABIICHHSI TEPCOHATIOM.
. IonsiTHE, 11E)Ib ¥ IPUHLIUIIBI KAJAPOBOTO TUNIAHUPOBAHHUS.
. Bugipl 11 aTans! kapoBOro niaHUPOBaHUS.
. MeTobl KaJipoBOTO IUTAHUPOBAHMUSL.
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. Haiim nepconana: cyniHocTh U cojepkanue noHsaTus. CtpaTernyeckue moaxo/ el KOpraHu3anuu
IIPUBJICYECHUS TIEPCOHAIA.

10. ITpyHIMIIBI ¥ TAIBl HaliMa epcoHaa.

11. Onpenenenve TpeOoBaHUM K KaHAKMIaTaM Ha BaKaHCUIO. VICTOUHHMKY NpUBIIEYEHUS] KaHIUAATOB
Ha BaKaHCHIO.

12. MeTtoibl TpUBJICUECHHS KAHAUAATOB HA BAKAHCHIO.

13. OT60p KaHIMIATOB HA BAKAHCHIO.



14. VYmpaieHHe MNPOLECCOM COKpAIICHUS TMEpCOHaNa: MPUYMHBI, 3Talbl U CTPATETHYECKHUE
MOJIXO/IbI K COKPAIIEHHUIO MTePCOHANA.

15. ITonsiTue, 11€1H, BUIBI M 3TAIbI aanTalluy epcoHara.

16. MeTozp! afanTanuu nepcoHasia, yCJIoBHs U KpUTepHu ee 3(h(HEeKTUBHOCTH.

17. OcHoBHBIE (hOPMBI OPTaHU3ALUH TPYZA IEPCOHATIA.

18. TpaguuuoHHBIC HECTAHIAPTHBIE POPMBI OpPraHU3AIUH TPY/Ia TIEPCOHATIA.

19. IlpunatMIB! OTUIATHI TPYAA B chepe KYIbTYpPHI.

20. MoTuBanus u GpakTopsl, ONpPEAeISIoNIne TPYA0BOE TOBEICHHE.

21. Knaccuueckue (TpaJHIIMOHHBIC) TEOPUU MOTHBAIUH.

22. CopaeprkatesibHbIe TEOPUU MOTHUBALIUH.

23. [IpoueccyanbHble TEOPUU MOTHUBALIUH.

24. [IpsiMble 5KOHOMHYECKUE METO/Ibl CTUMYJIMPOBAHUS TPY/la IEPCOHAIA.

25. KocBeHHbIE 5KOHOMUYECKHE METO/Ibl CTUMYJIMPOBAaHMSI TPY/la IEPCOHANIA.

26. CounanbHO-TICUXOJIOTUYECKUE METObI CTUMYJIMPOBAHUS TPYy/Aa EpCOHAIA.

27. llousatue, e, BUABI U MEXaHU3MbI KOOPIUHAIIMH PAOOThI COTPYTHUKOB.

28. Ilonsarue, 1enu, CyObeKThl M BBl KOHTPOJIS TPYAOBOM 1eATEIHHOCTH MEpCOHANa.

29. MeTobl OLIEHKH MIepCOHaNa: YIpaBIECHUE MO LENISIM, YIIPaBICHHE PE3yIbTaTUBHOCTHIO.
30. AttecTanus Kak METOJ OLICHKH MepcoHaa.

31. IIpodeccronanbHoe pa3BUTHE U 00yUEHUE TIEPCOHATIA: OCHOBHBIC MOHATUS U KOHIICTIIUH.
32. [lpuHUMTBEL U POPMBI 0OYUEHUS ITepCcoHaIa.

33. Metoabl 00ydeHus TIepCOHAA.

34. VYmopaBneHHe TPOIECCOM JONOJHHUTEIBHOTO OOYyYeHHUs TIepCcoHala: IUIAHUPOBAHME,
OpraHu3aIys, MOTUBAIUS, KOHTPOIIb U OlleHKa 3((HEKTUBHOCTH O0yUYCHHUSI.

35. YnpapneHue KaJapoBbIM pE3epBOM: MOHATHE, UCTOYHUKU U MPUHLUIIB (POPMUPOBAHUS, STAIbI
paboThl, OlIeHKa KauecTBa padOThI C KaJIPOBBIM PE3ECPBOM.

36. Ctunu ynpaBieHusl.

37. CoctaB KaipoBOW JOKYMEHTAIINH, [IpaBuiIa ee 0hopMIICHHUS U XPaHEHUS

38. llItaTHOE pacrcaHue: CTPYKTypa U METOANYECKHe TpeOOBaHUS K pa3paboTKe.

39. JlomKkHOCTHAS HHCTPYKIIHS: CTPYKTypa U METOAMYECKHE TPeOOBaHUs K pa3paboTke.

40. TIpoduinb TOJDKHOCTH: CTPYKTYpa U METOAMUYSCKHE TPEOOBAHUS K pa3padoTKe.

41. 3asBKa Ha BaKaHCHIO: CTPYKTypa U METOIUYECKHE TpeOoBaHUsI K pa3paboTKe.

42. TlonsiTe M BUJIBI OLIEHKU 3P PEKTUBHOCTH YIIPaBIECHHS IEPCOHATIOM.

43. OOBEKTHI U CyOBEKThI OLIEHKH 3((EKTUBHOCTH KaJIPOBBIX PEIICHUH.

44. MeTtoauku olleHKH 3¢ (EeKTUBHOCTH B chepe yrpaBieHHs IEPCOHATIOM.

45. CriocoObl OMTUMHU3AIINH 3aTPaT Ha MePCOHAT

Kpumepuu oyenueanus

3HaHMS, YMEHMS M HaBBIKM OOYYalOIIMXCS HpU MPOMEXKYTOUHOM arrecTtanuud B (hopme
IK3aMeHa  OMNpENENSAIOTCS  OIEHKAaMH  «OTJIIMYHO»,  «XOPOLIO»,  «YJOBJIETBOPUTEIILHO,
«HEYAOBIETBOPUTEIBHOY.

«OTnnyHO» — oOyyaromuicss TIy00KO M MPOYHO YCBOWJI BECh NMPOrpaMMHBIA Marepual,
MCYEPIBIBAIOIE, IIOCIEN0BATEIbHO, TPAaMOTHO U JIOTUYECKHM CTPOMHO €ro u3Jjaraer, He
3aTPYAHAETCS C OTBETOM IPH BUIOM3MEHEHHMHU 3a/laHus, CBOOOJTHO CIIpaBIIETCS C 3aJayaMu U
NPAKTUYECKUMH  3aJlaHUSIMU, TPAaBUIBHO  OOOCHOBBIBAET  MPUHATHIE  PELIEHUS, YyMeEeT
CaMOCTOSITeNIbHO 00001IaTh U U3JIaraTh MaTepual, He J0ImycKasi OUIHOOK.

«Xopomnio» — oOydaromuics TBEPAO 3HAET MPOTrpaMMHBIA MaTepuan, IpaMOTHO U IO
CYIIECTBY M3JIaraeT ero, He JOMYCKAeT CYIIECTBEHHbIX HETOUYHOCTEH B OTBETE Ha BOIPOC, MOXKET
MPAaBWIbHO NPHUMEHATHh TEOPETUYECKHE IIOJIOKEHUS M BIAJCeT HEOOXOAMMBIMU YMEHHSIMH U
HAaBBIKAMU MPHU BHINIOJHEHUH TPAKTUYECKUX 3aJaHUM.



«Y TOBIIETBOPUTEITHLHO» — OOYUAIOIIHUIACS YCBOMJ TOJBKO OCHOBHOM MaTepHall, HO HE 3HAET
OTIIENbHBIX JeTaliel, JOMYyCKaeT HETOYHOCTH, HEAOCTAaTOYHO NpPaBHIbHbIE (HOPMYIHPOBKH,
HapyllaeT IOCJIEAOBATEIbHOCTh B M3JIOKEHMHM IPOrpaMMHOIO MaTepuaiga U HUCHBITHIBACT
3aTpyJHEHUS B BBIIIOJIHEHUH IPAKTUYECKUX 3aJaHHM.

«HeynoBneTBOpUTEIbHO» — O0YJAIOIIUICS HE 3HAET 3HAYMTEIBHOM YacTH MPOTPaMMHOTO
MarepHaia, JIOMYyCKAaeT CYIIECTBEHHbIE OMMOKU, C OONBIIMMH 3aTPYAHEHUSMH BBIIOIHSIET
MIPaKTUYECKUE 3aaHus, 3a1a4H.

3HaHMs, YMEHHUS M HaBBIKM OOYYAIOIIMXCS MpPU IMPOMEXKYTOYHOM arrecTanuu B (hopme
3a4eTa ONpPEICISIIOTCA «3aU4TEHO», «HE3aUYTEHO.

«3auTeHo» — OOydaloluiics 3HAeT Kypc Ha ypOBHE JIEKIIMOHHOIO Marepuana, 0a30BOTo
yuyeOHMKa, JIOTOJHUTENIBHOW Yy4eOHOW, HAay4YHOM W METOJOJIOTHYECKOW JIUTEpaTyphl, yMeEeT
IIPUBECTU Pa3HbIE TOYKH 3PEHMS 110 U3JIaraeMOMYy BOIIPOCY.

«He3aureno» — oOyuaronuiics umeet mpooOessl B 3HaHUSIX OCHOBHOTO y4eOHOT0 MaTepHara,
JIOITyCKAeT MPUHIMITAATBHBIE OITMOKH B BHIIOJIHEHUH MTPEYCMOTPEHHBIX MPOTrPaMMON 3aaHUH.

[Ipu ucnonszoBaruu 100-06aIbHOM MIKATBI OIICHUBAHUS TIPH MTPOMEKYTOUYHOM aTTeCTalllu,
3HAHUSA, YMEHHUS M HAaBBIKM OOYYAIOIIMXCS OMpEAeINsIOTCS B JaHHOM IKale W MEepeBOIATCS B
OLICHKH «OTJIMYHO», «XOPOILIO», «yJOBIECTBOPUTEIBHOY», «HEYIOBIECTBOPUTEIBHOY, «3aUTECHO», KHE
3a4TEHO»

Ixana nepeBoaa 0a/1J10B B OlleHKH NIPH IPOMEKYTOYHOM aTTecTauuu B popme 3auera

Onenka MuHuMaJjabHoe KOJUYECTBO MakcuMajabHOE
0a/1J10B KOJIMY€eCTBO 0a/171I0B
OTtnnyHO 90 100
Xopor1io 75 89
Y 10BAETBOPUTETHEHO 60 74
HeynosnerBopurenbHO 0 59
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