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1. llesan ocBOEHUSIAUCHMIIJINHBI
[lenpt0 OCBOEHUS AUCIUIUIUHBI SBIsIETCST (OPMHUpPOBAHWE Yy MAarucTpOB 3HAHWHA U
MPAKTUYECKUX HABBIKOB, HEOOXOAMMBIX Ui pPa3pabOTKH, OOOCHOBAaHUS U peaTu3aIuu

IPOEKTOB U porpamm B chepe xopeorpadhuaeckoro HCKycCTBa.

2. Mecro aucuuniauHbl B cTpykrype OIIOII marucrparypbl

JlyucuuniuHa yrpaBieHHe MOpTQesieM MPOEKTOB M MporpaMMaMH OTHOCHUTCS K OJIOKY
JTUCIUIUIAH, (OPMUPYEMBIX Yy4YaCTHHKAMU OOpa3oBaTelbHbIX OTHOHIeHWH. M3ydaercs Ha 2
Kypce (4 cemectp). OCcBOeHHE TUCIUIUIMHBI TOTOBUT BBIMMYCKHUKA K PEHICHUIO OPTaHU3allMOHHO-
YIPaBICHUYECKUX 3a1a4 npodeccuoHaTbHON

JIEATEIIbHOCTHU. [IpenmecTByrommmu

JTUCLUIIIMHAMU SIBIISIIOTCS: «MEHEKMEHT NepcoHalay, « JKOHOMUKA KYJIBTYPhI», « IKOHOMHUKA

COLMAIBHO-KYJIBTYPHOH CephD».

3. Ilnanupyemple pe3yJabTaThbl 00y4eHHs M0 JUCIHUILINHE, COOTHECEHHbIE C

IUIAHHUPYEMBIMH Pe3YJIbTATAMM 0CBOEHHUSI OCHOBHOI1 NpodeccHoHAILHOIM

o0pa3oBaTeJIbHOM MPOrPaMMbI
W3yyeHne TUCHUIUIMHBI HalpaBiieHo Ha GopmupoBanue cieayonmx komnereHnuii (ITK)
U MHAUKATOPOB UX NOCTHIKCHUA.

Koa n NHauKaTopbl J10CTHKEHUST KOMIIeTEeH Uil

HauMMeHOBaHHeE 3HATh yMeThb BJIaJEeTh

KOMIIeTEeHIIHH

I1K-3.

[1K-3. CnocobeH | — KpUTepuu ycnexa u — UHUIMUPOBATH — MeTOJaMu
MJIAHUPOBATh HEyJauu [POEKTa B MIPOEKTHI B cpepe yIpaBiIeHUS
MIPOEKTHI B chepe chepexopeorpaduieckoro | xopeorpaduaeckoro MPOEKTOM Ha BCEX
XOpeorpauIECcKoro | UCKyCCTBa; HCKYCCTBA; JTamax ero
HCKYCCTBa — NCTOYHUKH — COCTAaBIISITH IIJIAHEI JKHU3HECHHOT'O

(hUHAHCHPOBAHUS peanuzanuu IUKIa; —
IIPOEKTOB U IIPOTPaMM B MIPOEKTOB; MEeTOJaMU
chepe — OIIPEAENATD LIENIN MJITAHUPOBAHUS U
xopeorpaduueckoro poekTa B cdepe KOHTPOJIA
HCKYCCTBA. xopeorpaduueckoro pacxoa0BaHUs
HCKYCCTBA, (UHAHCOBBIX
— pa3pabarbiBaTh pecypcoB.

TUTaH YIIPABICHUS
KOMMYHHKAITUSIMU;
— pa3pabaTbIBaTh
TUTaH YIPaBICHUS
3aMHTEPECOBAHHBIMU
CTOPOHAMU;

— IUTAHUPOBATH
00BEMBI
HEOOXOIMMBIX
(hMHAHCOBBIX

pecypcos;




— IJIAHUPOBATh MEPbI
pearupoBaHus Ha
PHUCKOBBIE COOBITHS;
— IMIPOTHO3UPOBATH
WU3MEHEHUS B
IIPOEKTE;

— IJIAHUPOBATh
BO3MOYKHBIE
MpEayIPEXRAAOIINEC
BO3JECUCTBUSA IS

3al0UTHI IIPOCKTA.

4. O0beM, CTPYKTYPA U COAepKaHNe JUCHUIIIMHBI
4.1. O0beM IUCHUILINHDI

Obmass TpyAOEMKOCTh JUCHUIUIMHBI 108
aKaJeMHYecKnuX uacoB. B Tom umcrne 52 yaca KOHTAaKTHOH (ayIUTOpPHOM) paboThl C
12 gacoB (23%)

COCTaBJISIET 3  3a4eTHBIX CAWHHNIBI,

oOydaromuMucsi, 56 YacoB CaMOCTOSITENIbHOM paboThl 00y4aronuxcs.
ayJUTOPHOU pabOTHI MPOBOAUTCS B UHTEPAKTUBHBIX (popMax.

4.2. Ctpykrypa aucuuminasl QPO

Nj/n Bunet yueGHOI paboThl, BKIIIOYAsi CAMOCTOSITENILHYIO
Passienl/TeM e paboty oOyJaroumxcs, 1 TpyJA0€MKOCTh (B Yacax)
IYCHUTLIINHEI § Bcero | Jlekiuu | Cemun. | Wnatepaktus. | CPO
3 (mpaxr.) bopMbI
3aHATUSA o0OyueHus
1 2 3 4 5 6 7 8
Pa3zoen 1. Cucmemnulii n00X00 K ynpaeieHuto npoeKmamnu

1.1 | IIpoexr B chepe 4 8 2 2 2* 4
xopeorpaduaeckoro [TpobnemHuas
HCKYCCTBA: TIOHSITHE, JEKITHST
TUIOJIOTHS, QYHKIUS

1.2 | [loptdens npoekToB U 4 8 2 2 4
mporpaMma

1.3. | l'ocnoanepxkka 4 9 2 2 2* 5
WHUIIMATUB B cepe Juckyccust
KYJBTYPBI U HCKYCCTB

Paszoen 2. Ilpoueccol u pynkyuu ynpasnenus npoeKkmamu u npozpammamu

2.1 | IIpoueccHsblil moaxom K 4 8 2 2 4
YIPaBICHUIO TPOEKTAMHU

2.2 | YopasneHue 4 8 2 2 1*lenoBas 4
CoJiepKaHUEeM U urpa
Ka4eCTBOMB MPOEKTaX




2.3 | Yopasnenue 4 8 2 2 1*lenoBas 4
KOMMYHUKAIHSIMH B urpa
MPOEKTax

24 OcobennocT 4 9 2 2 5
yIpaBieHUsS TOPTQheeM
IIPOEKTOB U MPOTrPaMMOi

Pazoen 3.Pecypcnoe obecneuenue npoekmos u npozpamm

3.1 | YyacTHUKH IPOEKTHOTO 4 9 2 2 2% [IpoGiiemua] 5
yIpaBIICHUS JICKIIMS

3.2 | YopaBieHue KoOMaHI0M 4 8 2 2 1* JlenoBas 4
MIPOEKTa urpa

3.3 | ®uHaAHCOBBIE peCypCHI 4 8 2 2 4

IIPOEKTOB U MPOTrpamMm

Pa3zoen 4. Bnuanue neonpedereHnocmu Ha peanu3ayuio NPOEKmos u npozpamm

4.1 | Pucku B mpoekTax u 4 8 2 2 4
porpaMmmax
4.2 | YmpaBieHue puckamu 4 8 2 2 1#/lenosas nry 4
MIPOCKTOB
4.3 | Yrpasnenue 4 9 2 2 2% [IpoGiiemua] 5
W3MCHCHUSMU B TIPOCKTE JCKIUS
Bcero yacoB B HHTEpakTHUBHOM hopme: 12

Uroro | | 108 | 26 26 56

Crpykrypa aucuuniauabl 3@0

Nj/n Bunpl yue6HOM paboThI, BKIIFOYAs] CAMOCTOSTEIbHYIO
Passienl/TeM e paboTy 00y4aromuxcs, 1 TPyA0EMKOCTb (B 4acax)
YCIUTIIINHEI § Bcero | Jleknuu | Cemun. | Unatepaktus. | CPO
3 (mpaxr.) bopMbI
3aHATUSA o0OyueHus
1 2 3 4 5 6 7 8
Pazoen 1. Cucmemnulii n00X00 K ynpaeieHuto npoeKmamnu
1.1 | Ilpoexr B chepe 4 26 1 1 1* 24
xopeorpaduueckoro [IpoGnemnuas
HCKYCCTBA: MOHATHE, JCKITUS
TUIOJIOTHS, QYHKIUS
[Toprdens mpoeKToB u
mporpaMma
lNocnonnepxka
WHUIUATHUB B cepe
KYJBTYPBI U HCKYCCTB
Pazoen 2. Ilpoueccol u pynkyuu ynpasnenus npoeKkmamu u npozpammamu
2.1 | [IporeccHBIN TOIXO K 4 26 1 1 1* 24
YIPaBICHUIO TPOEKTAMHU [IpoGnemuas




VYpasnenue
coJlepKaHUEM U
Ka4eCTBOMB IIPOEKTaAX
VYnpasnenue
KOMMYHHKaLUSMU B
IIPOEKTAX

OcoGenHoctu
ynpaBieHus noprdenem
IIPOEKTOB U IPOIPAMMOH

JICKIIUSA

Paszoen 3.Pecypcnoe obecneuenue npoekmos u npozpamm

3.1

Y4aCTHUKH MPOEKTHOTO
yIpaBJiICHUS
VYnpapneHue KoMmaH 01
MIPOEKTA

OUHAHCOBBIE PECYPCHI
MIPOEKTOB U IIPOTPAMM

4

26 1

1

1* IIpoGnemna 24
JCKITHSI

Pa3zoen 4. Bnuanue neonpedenennocmu Ha peanu3ayuio NPOEKmos u npozpamm

4.1

Pucku B mpoekTax u
porpaMmMax
VYnpaneHue puckamu
MIPOEKTOB

VYnpasnenue
HU3MCHCHUSAMU B IIPOCKTEC

4

26 1

1

24

Bcero yacoB B MHTEpaKTHBHOU (hopme:

Hroro ‘

| 108 | 4

4.3. Conep:xanue JMCUMIIMHBI

Ne Conepxanue Pesynbratel o0ydeHus Bub! onieHOUHBIX
n/m JUCLATIIINHBI CpenCTB; GOPMBI
(Paznenbl. Tembr) TEKYILEro KOHTPOJIs,
IIPOMEKYTOUYHON
aTTECTaLlUN.
Pazoen 1. Cucmemnulii n00x00 ynpaejieHuio npoeKmamu
1.1 | Ilpoekrt B cepe Dopmupyemovie KOMnemeHyuu: YcTHBIN onpoc.
xopeorpaduueckoro | (ITK-3). ITpoBepka
UCKYCCTBa: MOHATHUE, | B pe3ynbrare n3yueHus Tembl pe3yJbTaToB
TUIOJIOTHSA, GYHKIUS | CTYAEHT JOJKEH: BBITIOJTHEHUSI

3HaTh:
KPUTEpUU yCIieXa U HEey1auu MPOeKTa

B cepe xopeorpaduyeckoro
UCKYCCTBA;

— UCTOYHHUKYU (PMHAHCHPOBAHHUS
MIPOEKTOB U TIPOrpamMm B chepe
XOpeorpaguuecKoro UCKYCCTBA.

IIPOEKTHOTO 33JIaHUS.
TectupoBanue.




Bnagerts:

METOJIaMH YIIPABJIEHUS IPOEKTOM Ha
BCEX dTalax ero KM3HEHHOI'O ITHUKJIA;
— METOJIJaMH [UIAHUPOBAHUS U
KOHTPOJIA pacxod0BaHUs
(hMHAHCOBBIX PECYPCOB.

1.2

[ToptdenpnpoekTon
U TIporpamma

Dopmupyemovle KOmMnemeHyuu:
(TIK-3).

B pe3ynbrare u3yueHus: TeMbl
CTYICHT JIOJKEH:

3HaTh:

KpUTEPHH yCIIeXa U HEYIauu MPOCKTa
B c(hepe xopeorpaduueckoro
HCKYCCTBa;

— UCTOYHHUKHU (PMHAHCUPOBAHMUSI
MIPOEKTOB U MPOTrpamm B cepe
xopeorpaduueckoro UCKyccTBa.
YMeTs:

WHIMUUPOBATH IPOEKTHI B chepe
XopeorpaduuecKkoro HCKyCcCTBa;

— COCTaBJISITH IJIaHBI Peau3aluu
MIPOEKTOB;

— OIpEAETATH 1IeNId IPOeKTa B cepe
Xxopeorpaduueckoro HCKycCcTBa;

— pa3pabarbIBaTh IUIaH yIPaBICHUS
KOMMYHHKAIUSIMU;

— pa3pabarbIBaTh IUIaH yIPaBICHUS
3aMHTEPECOBAHHBIMH CTOPOHAMU;

— TMJIaHUPOBATh 0OBEMBI
HE0OXOIMMBIX (PUHAHCOBBIX
pECypcoB;

— IJIAaHUPOBATh MEPHI PearupoBaHUs
Ha PUCKOBBIE COOBITHS;

— IIPOTHO3UPOBATH U3MCHCHHUS B
MIPOCKTE;

— TUTAHUPOBATH BO3MOKHEIC
NpeynpexRAA0NINE BO3ICUCTBUS
JUTSL 3QIIUTHI IPOEKTA.

Bnaners:

METOJIaMH yIIpaBJICHHsI POCKTOM Ha
BCEX JTarax ero »XKU3HEHHOTO IIHUKIIA;
— METOJaMH IJIAHUPOBAHUS U
KOHTPOJIS pACXO0BAHHUS
(hMHAHCOBBIX PECYPCOB.

YcrHblit onpoc.
IIpoBepka
pe3yiabTaToOB
BBITIOJTHEHUSI
IIPOEKTHOTI'O 3aJaHMUS.
TectupoBanue.

1.3.

l'ocnonnepxka

(Dopmupyem blé Komnemenuuu.:

YcTHBIN ompoc.




WHUIMATUB B cepe
KYJBTYpPbI U
HCKYCCTB

(TIK-3).

B pe3ynbrare n3yueHus TemMbl
CTY/CHT JIOJIKEH:

3HaTh:

KpUTEPUHU yCIieXa U Hey1auu MPOeKTa
B c(hepe xopeorpaduueckoro
HCKYCCTBA;

— UCTOYHHUKHU (PMHAHCUPOBAHMUS
MIPOEKTOB U MPOTPaMM B cepe
XOpeorpagpuuecKoro UCKyCCTBa.
YMers:

WMHIMUUPOBATH IPOEKTHI B chepe
Xopeorpaduueckoro HCKyccTBa;

— COCTaBJISITH IJIaHBI Peau3aluu
MIPOEKTOB;

— OIpEAETATH 1IeNId IPOeKTa B cepe
Xopeorpaduueckoro HCKycCcTBa;

— pa3pabarbIBaTh IUIaH yIPaBICHUS
KOMMYHHKAIUSMU;

— pa3pabarbIBaTh IUIaH yIPaBICHUS
3aMHTEPECOBAHHBIMH CTOPOHAMU;

— IJIaHUPOBATh 00OBEMBI
He00XO0IUMBIX (PMHAHCOBBIX
peCypcoB;

— IJIAaHUPOBATh MEPHI PearupoBaHUs
Ha PUCKOBBIE COOBITHS;

— IIPOTHO3UPOBATH U3MCHCHHUS B
MIPOEKTE;

— TUTAHUPOBATH BO3MOYKHEIC
Ipeaynpexkaatole Bo3iecTBUs
JUISL 3IIUTHI IPOEKTA.

Bnaners:

METOJIaMU YIIpaBJICHHsI POSKTOM Ha
BCEX ATalax ero >KU3HEHHOTO IUKIIA;
— METOJaMH IJIAHUPOBAHUS U
KOHTPOJISI pACXOI0OBaHHS
(hMHAHCOBBIX PECYPCOB.

IIposepka
pE3yJIbTaTOB
BBITIOJTHEHUSI
IIPOEKTHOTI'O 3aJaHMUS.
TectupoBanue.

Pazoen 2. Ilpoyecco

U QyHKUUU YRpasieHus npoeKmamu u npopammami

2.1

IIponeccHsIi MOAXON
K YIPaBICHUIO
MIPOEKTaMHU

Dopmupyemovie KOMnemeHyuu:
(TIK-3).

B pe3ynbTare uaydeHus: TeMbl
CTYJIEHT JIOJIKEH:

3HaTh:

KpUTEpUH yCTieXa v HeyJauH POeKTa

Bchepe xopeorpaduueckoro

YcTHBIN ompoc.
IIpoBepka
pe3yiabTaToOB
BBIITOJIHECHUS
IIPOEKTHOTO 33JIaHUS.
TectupoBanue.




UCKYCCTBa,
—  HUCTOYHUKM  (PMHAHCHUPOBAHUS
NPOEKTOB M TporpamMmm B cdepe
xopeorpapuuecKoro HCKycCcTBa.
YMmers:

UHIMMHUPOBATh TPOEKTHl B cdepe
Xopeorpagpuueckoro UCKyccTBa,

— COCTaBJISATh IUIAHBl peau3aluu
MIPOEKTOB;

— OTIpeNeNIATh LENU MPOEeKTa B cepe
XOpeorpagpuuecKoro UCKyCCTBa,

— pas3pabaThiBaTh IUIAH YIPABICHUS
KOMMYHUKaIUSAMU;

— pa3palaThlBaTh IUIAH YIIPABICHUS
3aWHTEPECOBAaHHBIMU CTOPOHAMU;

- IUIAHUPOBATh 00BbEMBIL
HEeO0XO0IUMBIX (HMHAHCOBBIX
pecypcoB;

— IUTAHUPOBAaTh MEPhI pearupoBaHUs
Ha PUCKOBbIE COOBITHUS;
— IPOTHO3UPOBaTh HW3MEHEHHUSA B

MIPOCKTE;
- IJIAHUPOBATh BO3MOJKHEIE
MIpeynpexaaroIIne BO3JIEHCTBUSA

JUISL 3ILIUTHI IPOEKTA.
Bnaners:

MCTOAaMHU YIPAaBJIICHUA IMPOCKTOM Ha
BCCX JTallax €ro XU3HCHHOI'O IUKIJIA,
- METOJaMHN IJIAaHUPOBAHUA u
KOHTPOJIS pacxosoBaHus
(hMHAHCOBBIX PECYpCOB.

2.2

VYnpasnenue
COJIEP/KAHUEM U
Ka4eCTBOM B
MPOEKTax

Dopmupyemovie KOMnemeHyuu:
(TTIK-3).

B pe3ynbTare u3ydeHus: TEMbI
CTYJEHT JIOJIXKEH:

3HaTh:

KpPUTEPUU yclexa U HEeyAauu MPOEKTa
B chepe xopeorpaduueckoro
HCKYCCTBA,;

- HCTOYHHUKH (uHAHCUpPOBaHUS
MPOEKTOB U TMporpaMm B cdepe
xopeorpaduueckoro HCKycCTBa.
VYMeTh:

WHUMUUPOBATh TPOEKTHl B  cdepe
xopeorpaduaeckoro UCKyCcCTBa;

VYcTHBIN ompoc.
IIposepka
pe3yiabTaToOB
BBIITOJIHECHUS
IIPOEKTHOTO 33JIaHUS.
TectupoBanue.




— COCTaBJIATh IUIAHBI  peATU3AIHH
MIPOEKTOB;

— OMpeAeNATh IeNu MpoeKTa B chepe
XOpeorpagpuuecKoro UCKyCCTBa,

— paspabarhiBaTh IUIAaH YIIPaBJICHUSA
KOMMYHHKAIUSIMU;
— paspabarhiBaTh IUIaH YIIPaBJICHUSA
3aMHTEPECOBAHHBIMHI CTOPOHAMU;
— MJIAaHUPOBATH 00BEMBI HEOOXOAMMBIX
(MHAHCOBBIX PECYPCOB;
— IJIAaHUPOBATH MEPHl PearupoBaHUS
Ha PUCKOBBIE COOBITHS;
— TNPOTHO3UPOBATH HM3MEHEHHS B
MIPOEKTE;
— IJIAaHUPOBATh BO3MO>KHBIE
MIPEeIYNPEexAAI0IINE BO3ICHCTBUS IS
3aIUThI TPOEKTA.

Bnagers:

METOJIaMH YIIPABJICHUS TPOSKTOM Ha
BCEX JTalax ero KU3HEHHOTO ITUKIIA; —
METOJIaM{ TUTAHUPOBAHHUS U KOHTPOJIS
pacxonoBaHus (PUHAHCOBBIX PECYPCOB.

2.3

VYnpasnenue
KOMMYHUKAIUsIMHU B
MPOEKTax

Dopmupyemovle KoMnemeHyuu:
(TIK-3).

B pe3ynbTare u3ydeHus: TEMbl
CTY/ICHT JIOJIKEH:

3HaTh:

KpUTEPHH yCIeXa U Hey/lauH MPOeKTa
B chepe xopeorpadhudeckoro
HCKYCCTBa,

— UCTOYHUKH (DUHAHCUPOBAHUS
IIPOEKTOB U IPOrpaMM B cepe
Xopeorpaduyeckoro HCKyccTBa.
YMers:

WMHIIMAUPOBATH IPOEKTHI B chepe
XopeorpaduIeckoro NCKycCTBa;

— COCTaBJISITh TUIAHBI peaTU3aIin
MIPOEKTOB;

— ONpEAETATh e MPOeKTa B cepe
XOpeorpauyeckoro NCKyccTBa;

— pa3pabarbIBaTh IJIaH YIPABICHHUS
KOMMYHHKAIHSIMH,

— pa3pabarbIBaTh IUJIaH YIPABICHUS
3aWHTEPECOBAaHHBIMU CTOPOHAMH;
— IJIAHUPOBATh 0OBEMBI

YcTHBIH ompoc.
IIpoBepka
pe3yiabTaToOB
BBITIOJTHEHU S
IIPOEKTHOTO 33JIaHHUs.
TectupoBanue.




HEOOXOAUMBIX (PMHAHCOBBIX
pecypcos;

— IJIAHUPOBATh MEPBI PearupOBaHUS
Ha PUCKOBBIC COOBITHUS;

— IIPOTHO3UPOBATH N3MCHEHHS B
MIPOEKTE;

— IUTAHUPOBATh BO3MOJKHBIE
MPEAYIIPEkKTAIOIIIE BO3ACHCTBHS IS
3alIUTHI IPOCKTA

Bianers:

METOAAMH YIPABJICHUS IPOSKTOM Ha
BCEX ATarax ero KU3HEHHOTO IUKJIA;
— METO/IaMH TIAHUPOBAHUS U
KOHTPOJISI pacXO/I0BaHUS
(bMHAHCOBBIX PECYpPCOB.

2.4

Ocobennoctu
YIIpaBJICHUS
nopreneM MpoeKTOB
U IIPOrpamMMoint

Dopmupyemovie KomnemeHyuu:
(TIK-3).
B pe3ynbTare u3ydeHus: TEMbI
CTY/ICHT JIOJI)KEH:
3HATh:
KpUTEpUU ycliexa U HEeyJauyd MPOeKTa
B chepe xopeorpaduaeckoro
MCKYCCTBA,
— MCTOYHUKH (UHAHCUPOBAHHS
MPOCKTOB W TporpaMM B  cdepe
XopeorpapuuecKoro NCKycCTBa.
'YMeTs:
MHIIMMPOBAaTh TMPOEKTHl B  cdepe
XxOpeorpaduueckoro HCKyccTBa;
— COCTaBJIATh IUIaHBl pealu3aluu
MPOEKTOB;
— OMNpeneNsITh LeIH MpoeKkTa B cdepe
XOpeorpapuuecKoro NCKycCTBa;
— pa3palaTeiBaTh IUIaH YIPaBJICHUS
KOMMYHHKAIHSIMU;
— pa3palaThiBaTh IUIaH YIPaBJICHUS
3aNHTEPECOBAHHBIMU CTOPOHAMU;
— IUTAHUPOBATh 00BbEMBI HEOOXOTUMBIX
(bMHAHCOBBIX PECYPCOB;
— IUIAHUPOBAaTh MEphl pEarupoOBaHUs
Ha PUCKOBBIE COOBITHS;
— TPOTHO3UPOBATH H3MEHEHUS B
MPOCKTE;
— TUTAHUPOBATh BO3MOYKHBIE

VYcTHbIi onpoc.
TectupoBanue.




[PEAYNPEKIAIOIUE BO3ACUCTBUSA ISt
3alIUThI IPOCKTA.

Bianers:

MCTOJaMH YIHPaBJICHUA HNPOCKTOM Ha
BCEX 3TaIlax €ro XKU3HEHHOrO LUKIIA; —
METOJaMH TUIAHUPOBAHUS U KOHTPOJIS
pacxooBaHus (PMHAHCOBBIX PECYPCOB.

Pazoen 3.Pecypcnoe obecneuenue npoeKmos u npozpamm

3.1

Y4acTHUKH
MIPOEKTHOTO
yIPABIICHUS

Dopmupyemole Komnemenyuu:
(TIK-3).

B pe3ynbrare u3ydeHus: TEMbI
CTYACHT JOJIKEH:

3HaTh:

KpUTEPHUHU yCIieXa U HeyJauu MPOeKTa
B chepe xopeorpaduaeckoro
HCKYCCTBA;

—  WUCTOYHUKM  (hPMHAHCHPOBAHUS
MPOEKTOB H TporpamMmm B cdepe
XOpeorpagpuuecKoro UCKYCCTBA.
YMersb:

UHIMMUPOBATh TPOEKThl B cdepe
XOpeorpapuuecKoroucKyccTBa;

— COCTaBJISATh IUIAHBl peau3aluu
IIPOEKTOB;

— OTIpENeNIATH LENU MPOEKTa B cepe
XOpeorpaguuecKoro UCKYCCTBa,

— pas3pabaThiBaTh IUIAH YNPaBICHUS
KOMMYHUKAIHSIMH;

— pa3pabaThiBaTh IUIAH YIPaBICHUS
3aWHTEPECOBAaHHBIMU CTOPOHAMU;

— IJIAaHUPOBATh 00BEMBI
He00XOIUMBIX (bUHAHCOBBIX
pecypcoB;

— IUTAaHUPOBaTh MEphl pearupoBaHUs
Ha PUCKOBBIE COOBITHUS;

— TMPOTHO3MPOBaTh HW3MEHEHUSA B
IIPOEKTE;

— IJIAaHUPOBATh BO3MO>KHBIE
MIPEYNPEXKAAIOIUEBO3IEHCTBUSA IS
3alUThI IPOEKTA.

Bmanets:

METOJIaMU YIPAaBJIEHUSI MPOEKTOM Ha
BCEX JTalax ero >KU3HEHHOTO IHKIIa;
— MeToJaMu  IUIAaHMPOBAHUS U

KOHTPOJIA pacxog0BaHUA

VYcTHBIi onpoc.
IIpoBepka
pE3yJIbTaTOB
BBITIOJTHEHUS
MIPOEKTHOT'O 3aJaHMUS.
TectupoBanue.




(hMHAHCOBBIX PECYPCOB.

3.2

VYnpasnenue
KOMAaH/I0M ITPOEKTA

@Dopmupyembvie KOmMnemeHyuu:
(TIK-3).

B pesynbTare n3y4eHHs TEMBI
CTYIICHT JIOJIKEH:

3Harh:

KPUTEPUH yCIeXa U HEeyAadH IPOeKTa
B cepe xopeorpapuueckoro
HCKYCCTBA,

— UCTOYHHMKH (PMHAHCUPOBAHUS
MIPOEKTOB M IPOrpaMM B cepe
X0peorpaduyeckoro UCKycCcTBa.
YMersb:

MHIMUMPOBATH IPOEKTHI B cepe
XopeorpadguyecKoro HCKyCcCTBa;

— COCTABJIATH IJIaHBI PeaTH3aluH
MIPOEKTOB;

— ONPEAETATH eNN MPOEKTa B cepe
X0peorpaduyeckoro NCKycCTBa;

— pa3pabarbIBaTh IU1aH YIPABICHUS
KOMMYHUKAIIUSIMU;

— pa3palaTbIBaTh IUTaH YIIPaBICHUS
3aUHTEPECOBAHHBIMH CTOPOHAMH;
— IUTAHUPOBATh OOBEMBI
HEOOXOIUMBIX (PMHAHCOBBIX

pecypcos;

— INIAHUPOBATh MEPHI PEarupOBAHUA
Ha PUCKOBBIE COOBITHUS;

— MPOTHO3UPOBATH U3MEHEHHUS B
MIPOEKTE;

— MJIAHUPOBATH BO3MOXKHbBIE
MIpeIyNpeXIAOIIIe BO3ACHCTBUS IS
3aIUTHI TIPOCKTA.

Bnaners:

MCTOAaMU YIIPaBJICHUS IIPOCKTOM Ha
BCECX JTaItax €ro XKU3HCHHOI'O ITUKJIA,
— METOJaMH IJIaHUPOBAHUS U
KOHTPOJISI paCXOOBaHUS
(hMHAHCOBBIX PECYPCOB.

VYcTHBINM ompoc.
IIpoBepka
pe3yNIbTaTOB
BBITIOJTHEHUS
MIPOEKTHOT'O 3aJaHMUS.
TectupoBanue.

3.3

dunancoBbIe
pecypchl MPOEKTOB U
MpOorpamMm

Dopmupyemovie KomnemeHyuu:
(TIK-3).

B pe3ynbTare uzydeHus TeMbl
CTYJICHT JIOJI)KEH:

3HaTh:

VYcTHBIN omnpoc.
IIpoBepka
pe3yiabTaTOB
BBIITOJIHEHU I
IIPOEKTHOT'O 3aJJaHuUs.




KPUTEPHUH yCIieXxa U HeyJauu MPOCKTa
B chepe xopeorpaduueckoro
HCKYCCTBA,;

—  HUCTOYHUKHA  (DMHAHCHPOBAHUS
MPOEKTOB H TmporpamMmm B cdepe
XOpeorpaguuecKoro NCKycCTBa.
YMeTs:

WHIMMAPOBATh TIPOCKTHI B cdepe
XopeorpaguuecKoro UCKyCcCTRa,

— COCTaBJISATh IUIAHBI peaTu3aIUuH
MIPOEKTOB;

— OMPEIENATH IEJIN MPOeKTa B cepe
XOpeorpaguuecKoro UCKYCCTBa,

— paspabaThiBaTh IUIAH YIPABICHHUS
KOMMYHUKAIUSIMH,

— pa3pabaThiBaTh IUIaH YIPAaBJICHUS
3aWHTEPECOBAHHBIMU CTOPOHAMU;

— IJIAHUPOBATh 00BEMBI
HEOOXOUMBIX (rHAHCOBBIX
pecypcoB;

— INIAHUPOBATb MEPBI pearupoOBaHUS
Ha PUCKOBBIE COOBITHUS;

— TMpPOrHO3UPOBATh H3MEHEHUS B
MIPOEKTE;

— IJIAHUPOBATh BO3MOKHBIE
MPEAYTIPEKTAOIIIE BO3JICHCTBHS
JJId 3alllUThI ITPOCKTA.

Bnaners:

MCTOAaMHU YIpPAaBJIICHUSA IMPOCKTOM Ha
BCEX ATanax ero *KU3HEHHOI'O LIMKIIA;
— MeTOJaMHu  IUIAaHUPOBAaHUA U
KOHTPOJIA pacxo10BaHus
(hMHAHCOBBIX PECYpCOB.

TectupoBanue.

Pa3zoen 4. Bnuanue neonpedenenHocmu Ha peanu3ayuio NPOEKmos u npocpamm

4.1

Pucku B mpoekrax u
Iporpammax

Dopmupyemovie KomMnemeHyuu:
(TIK-3).

B pe3ynbrate u3yueHus TeMbl
CTYIEHT JIOJIKEH:

3HaTh:

KpUTEPHUH yCTIeXa U HEeyJauu MPOeKTa
B chepe xopeorpaduaeckoro
HCKYCCTBA;

—  HWCTOYHUKH  (UHAHCHPOBAHUS
MPOEKTOB W TMporpamMmM B cdepe
xopeorpaduueckoro HCKyccTBa.

VY cTHBIN omnpoc.
IIpoBepka
pe3ynabTaToB
BBIITOJIHCHUS
IIPOEKTHOT'O 3aJIaHHUs.
TectupoBanue.




YMers:

WHIMMHAPOBATh TIPOEKTHI B cdepe
XOpeorpagpuuecKoro UCKyCCTBa,

— COCTaBJATH IUIAHBI peaTUu3aluH
IIPOEKTOB;

— OIIpeNIeNIATh LeJIU MIPOeKTa B cepe
Xopeorpagpuueckoro UCKyccTBa,

— pa3pabaTblBaTh IUIaH YIIPaBJICHUS
KOMMYHHUKAIIUSAMU,

— pas3pabaThiBaTh IUIAH YIPABICHUS
3aWHTEPECOBAaHHBIMU CTOPOHAMU;

— IJIAHUPOBATh 00BEMBI
HEO0XO0IUMBIX (HMHAHCOBBIX
pecypcoB;

— IJIAHUPOBAaTh MEPhl pearupoBaHUs
Ha PUCKOBBIE COOBITHS;

— MpPOrHO3UPOBATh H3MEHEHUS B
MPOEKTE;

— IUITAHUPOBATh BO3MOKHBIE
NpEIyNIpEeXAA0OMINEBO3ICUCTBUS IS
3alIUThI TPOEKTA.

Bnaners:

METOJaMH YIPaBJICHUS MPOEKTOM Ha
BCEX ATalax €ro *U3HEHHOI'O LIMKIIA;
— MeTOJaMHu IUIAaHUPOBAaHUA U
KOHTPOJIA pacxoa0BaHus
(hMHAHCOBBIX PECYPCOB.

4.2

VYnpasnenue
pUCKaMH IPOEKTOB

Dopmupyemovie KoMnemeHyuu:
(TTIK-3).

B pe3ynbrarte u3yueHus TemMbl
CTYIEHT JIOJIKEH:

3HaTh:

KpUTEPUH yCIieXa U HeYyAauu MPOeKTa
B c(hepe xopeorpadudeckoro
HCKYCCTBA,

— UCTOYHUKH (DMHAHCUPOBAHUS
MIPOEKTOB U Mporpamm B cdepe
xopeorpahudeckoro UCKyccTBa.
YMeTs:

WHIITUHPOBATH MIPOEKTHI B chepe
xopeorpaduyeckoro UCKycCTBa;

— COCTABJIATH TUTAHBI peaTU3aIluu
MIPOEKTOB;

— OIIpeIeISTh IeNH IPOoeKTa B cepe
XopeorpaduIecKkoro UCKyCcCTBa;

VYcTHBIN onpoc.
IIposepka
pe3ynabTaToB
BBIITOJIHECHUS
IIPOEKTHOT'O 3aJJaHuUs.
TectupoBanue.




— pa3pabaTbIBaTh TUIAH YIIPABJICHUS
KOMMYHHKAIHSIMH,

— pa3pabarbIBaTh IUIaH YIPABICHUS
3aMHTEPECOBAaHHBIMU CTOPOHAMH;

— IUTAHUPOBATh OOBEMBI
HEO0OXOMMBIX (PMHAHCOBBIX
pecypcosB;

— IUTAaHUPOBATh MEPHI pearupOBAHUS
Ha PUCKOBBIC COOBITHUS;

— MPOTHO3UPOBATH U3MCHEHUS B
MIPOEKTE;

— IJIAHUPOBATH BO3MOXKHBIE
MPEAYIPEKIAIOIINE BO3ICHCTBUS TS
3aIUTHI IPOEKTA.

Bnanern:

METOJIaMH YIIPaBIIEHUS MPOEKTOM Ha
BCEX JTaIlaX ero XU3HEHHOIO IHMKJIA;
— METO/IaMHU TUTAHUPOBAHUS U
KOHTPOJIS PACXOIOBAHHSI
(hPMHAHCOBBIX PECYPCOB.

4.3

VYnpasnenue
W3MEHEHUSIMU B
MIPOEKTE

Dopmupyemovle KOMnemeHYUU:
(TTIK-3).

B pe3ynbrare u3yueHus TemMbl
CTYIEHT JIOJIXKEH:

3HaTh:

KpUTEpUHU yCIIeXa U HeyJauu MPOEKTa
B chepe xopeorpaduaeckoro
HCKYCCTBa,

—  HCTOYHUKH  (UHAHCHUPOBAHHS
IPOEKTOB M TMporpamMm B cdepe
Xopeorpagpuueckoro UCKyccTBa.
YMeTs:

WHUIMUPOBATh TMPOEKTHl B cdepe
Xopeorpaduueckoro HCKyccTBa;

— COCTaBJISITh IIJIaHBl peaTu3aluu
MIPOEKTOB;

— ONpENENATh LIeJU POoeKTa B cepe
Xopeorpagpuueckoro UCKyCcCTBa,

— pa3pabaThiBaTh IUIAH YMPABICHHS
KOMMYHHKAIUSIMU;

— pa3pabaThiBaTh IUIAH YMPABICHHS
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

- IJTAaHUPOBATh 00BEMBI
HE00XO0TMMBIX (UHAHCOBBIX

pecypcos;

YcTHBI ompoc.
IIpoBepka
pe3yabTaToOB
BBIITOJIHEHUS
IIPOEKTHOTO 3aJIaHUs.
TectupoBanue.




— TUIAHUPOBATh MEpPbl pearupoBaHHS
Ha PUCKOBBIE COOBITHS;

— TPOTHO3MPOBATh H3MEHEHHS B
MIPOEKTE;

- IUIAHUPOBATh BO3MOYKHbBIE
pEeNYIpPExTA0UINEeBO3ACHCTBUS IS
3aLUThI IPOEKTA.

Bnaners:

METOAAaMHU YIPABJICHUS MPOEKTOM Ha
BCEX ATaNax ero )KU3HEHHOTO IUKIIA;
— MeTOJaMH  IUJJAaHMPOBAaHUS |
KOHTPOJIS pacxo0BaHuUs
(MHAHCOBBIX PECYPCOB.

3ader (’K3aMeH)

5. O0pa3oBaTesbHble U HHPOPMAITHOHHO-KOMMYHHKAIMOHHbIE TEXHOJIOTHHU
5.1. O0pa3oBaTte/ibHbIE TEXHOJIOTHHA

[Ipu ocBOEHMU MMCHUILIMHBI, IOMUMO TPAAUIMOHHBIX TEXHOJIOTHUM, OPUEHTHUPOBAHHBIX Ha
dbopMHUpPOBaHNE CYMMBI TEOPETHUYECKUX 3HAHUW W MPAKTUYECKUX YMEHHH, IIUPOKO HCIOJIBb3YIOTCS
pa3BHBAIOMIKE — MPOOJIEMHO-TIONCKOBBIC TEXHOJIOTHH: TPOOJIEMHOE H3JIOKEHUE JICKIIMOHHOTO
MaTepuana; MpoOJIEeMHO-UCCICAOBATEIbCKIUE 3aJaHMsl KaK OCHOBA TIPOBEICHUS NPAKTHUYCCKUX
3aHATHI. [[1s BBINOJHEHUS MPAKTUYECKUX 3aJaHUK MCIOJB3YIOTCS METOJbI JTUCKYCCHI, JEIOBBIX
urp.

Jlis IMarHOCTHKU KOMIIETEHIMH MPUMEHSIOTCA cienyromue (HOopMbl KOHTPOJIA: YCTHBIN
OIPOC, TECTOBBIM KOHTPOJIb, BKJIOYAs KOMIIBIOTEPHOE TECTUPOBAHUE, OTYET O BBINOJIHEHUU
MPAKTUYECKUX  3aJaHWM, 3alluTa BBIIOJIHEHHBIX WHIAMBUAYAJIbHBIX 3aJaHUM, ITOArOTOBKA
KOHCIIEKTOB, IMOATOTOBKA U YUaCTHE B JIEJIOBOM UTpe, cobeceIoBaHMeE.

5.2. UudopMalinoHHO-KOMMYHHKAIMOHHbIE TEXHOJIOTHH

IIpy ocBoeHMM YyKa3aHHOM JUCUUIUIMHBI HapsAgy €O CTaTMYHBIMHM 3JIEKTPOHHO-
00pa30BaTeNbHBIMU pECypcaMHl NPUMEHSIOTCS WHTEPAKTHUBHBIE AJIEMEHTHI: 3a/JaHUS, TECTBHI,
ceMHHapbl, GopyMsbl U 1p. Vicnonp3oBaHue yka3aHHBIX MHTEPAKTUBHBIX JIEMEHTOB HAIPABICHO
Ha JICHCTBEHHYIO OpPTraHU3allMI0 CaMOCTOSTEIbHOM paboThl CTyneHTOB. PaboTa ¢ ykazaHHBIMU
BBIIIIE  BJEMEHTAaMH  JUCLUIUIMHBI  TpeOyeT  aKTUBHOH  JEATENIbHOCTH  CTY/EHTOB,
pEerIaMeHTHUPOBAHHONW KaK HEOOXOIUMOCTBIO 3allMCH Ha Kypc, TaK U CPOKaMH, TPEOOBaHUSAMH K
MPEJICTAaBICHUIO KOHEYHOTO MPOJIyKTa U Jp.

6. YueOHO-MeTOAMYeCKOe o0ecnieueHre CaMOCTOsITeILHOI padoThl 00ydyaromuxcst
B «DnexTponHoii 00pa3oBaTenbHO# cpeae» Web-aapec http://edu.kemguki.ru/
pasMelleHbl MaTeprUaioB Mo AMCHUIUIMHE T opranu3anui CPO, KoTopble BKIIIOYAIOT B ce0:
1. YueOHO-HarsAAHbIE PECYPCHI: MIPE3EHTAIMH K JIEKIHSM IO KypCy.
2. YuebHo-Oubnuorpagpuieckue pecypcbl: CHUCOK PEKOMEHIyEMOM JTUTepaTyphl.
3. ®oH/1 OLIEHOYHBIX CPeNCTB: TeCThI O Kypcy M BOIIPOCHI IO TEMaM.
4. YueOHo-cripaBouHbIe pecypchl: KimroueBsie cioBa.



7. ®OoH/I OLIEHOYHBIX CPEICTB
7.1 OueHo4HbIe CPeACTBA /ISl TEKYHIEr0 KOHTPOJIS yCIeBaeMOCTH

Bonpocwt no meme 1.1. Ilpoexkm 6 cghepe xopeozpagpuueckozo uckyccmea: nonamue,
munoao2us, GyHKyus

1. JlaiiTe onpeneneHue MOHATHUS «IIPOEKT», KOTOPOE COOTBETCTBYET AUCLUILINHE
«Ympasienue noprdenaeM NpoeKTOB U MPOrPaMM».

2. [IpuBeaute mpuMepsl MPOEKTOB B chepe xopeorpaduiueckoro HCKycCTBa.

3. Kakue uHble 3HaYeHUsT UMEET CJIOBO «mpoekT»? KakoBO MecTo 3THUX NOHSATUH B
IIPOEKTHOM MEHEJKMEHTE?

4. Kakue npoeKThl Ha3bIBAIOTCS TEPMUHATIbHBIMU?

5. KakoBa poJib TepMUHAIBHBIX TPOCKTOB B ACSTEIILHOCTA OpraHu3aIiu’?

Bonpocwel no meme 1.2 Ilopmepens npoexmoe u npozpamma.

1. Maiite onpesenieHne MOHATUIO «IIOPTQENb TPOEKTOBY.

2. Yem mporpaMma OTIu4aeTcs oT noprdens mpoeKToB?

3. Kak ¢popmupyercs noprdenb npoeKToB?

4. Kak ocymiecTBisieTcsi BBIOOp ONTUMAaIbHOTO MOPT(ens MPOoeKToB B chepe
XopeorpapuuecKkoro ucKyccTna?

5. Yo Takoe MyJIbTUIPOEKT?

Bonpocwt no meme 1.3. I'ocnoooepiicka unuyuamueé é cghpepe Kyavmypvl U UCKYCCME

1. Yem oOycnoBieHa HEOOXOAUMOCTb IT'OCYAAPCTBEHHOM MMOIEPKKH ITPOEKTOB B cepe
Xopeorpagpuueckoro uCKyccTBa.

2. KakoBbI IPHOPUTETHI TOCYAAPCTBEHHON MOAIEPIKKH IIPOEKTOB.

3. Kakue rocynapcTBeHHbIE OpraHbl OCYLIECTBISIOT MOJIEPKKY IIPOEKTOB B cepe
KYJIBTYPBI U HCKYCCTB.

4. Kak ocy1ecTBiIsieTcsl IPUHATUE PELIEHUSI O BBIICIEHNN TOCYJapCTBEHHON TOIIEPHKKU
IIPOEKTOB.

5. Kakue npoexTsl Ha3bIBatOTCS pa3BUBAIOLIMMHUCS?

6. Kakue npoeKTsl Ha3bIBatOTCS! OTKPHITHIMU?

Bonpocet no meme 2.1.Ilpoyeccnutii n00xo00 K ynpaeieHuio npoeKkmamu

1. TaiiTe onpeneneHne NOHATHUS «II€Tb IPOEKTa.

2. B yeM 3akitogaeTcst 1BOMCTBEHHOCTh LIE€IH MTpOoeKTa?

3. Kakue tpeboBaHus NpeabsaBIsIOTCS K (GOPMYJIHPOBAHUIO LI€IEH B yIPaBJICHUN
npoexkTaMu?

4. [laiiTe onpeaesneHre NOHITHIO «IPOAYKT IPOEKTay.

5. IlpuBenuTe mprUMepsl Pa3IMYHBIX MPOAYKTOB MPOEKTa B cepe Xxopeorpaduueckoro
UCKYCCTBA.

6. Ha3oBuTe mporiieccsl yIpaBaeHHUs MPOSKTaMH.

7. Ilepeuncnute OCHOBHBIE (DYHKIIMU YIPABICHUS TPOEKTaAMH.

8. JlaiiTe xapakTepUCTHKY Mpolecca yIpaBIeHUs IPOSKTOM?

Bonpocwet no meme 2.2.Ynpaenenue cooepricanue u Kauecmeom ¢ npoeKmax

1. Yto oTHOCHUTCSA K ITPeIMETHOM 00J1aCTH MpoeKTa?



2. JInst vero HeoOXOAMMO YIPABIIATh COJAEPKaHUEM padoT?

3. HazoBuTe 3TaIsl npouecca yrnpasieHHs COAECpKAHUEM ITPOEKTa?

4. Yrto 03HAUACT TEPMUH «IEKOMIO3HULIHUS PAOOT»?

5. HazoBuTe 3Tarnsl ynpapiieHUs: Ka4ECTBOM IIPOEKTa?

6. J171s1 KaKuX MOCIEIYIONINX 3TANOB IJIAHUPOBAHMS IIPOEKTa HEOOX0MMa HHPOpMaLus,
coJiepKalasics B CTpyKType pacipeenesnus pador?

7. Jnst yero HeoOXOAMMO pa3pabaTbIBaTh CETEBYIO qUarpammy?

Bonpocwet no meme 2.3.Ynpaenenue komMmmynukayuamu 6 npoeKmax
1. 1514 9yero HEOOXOAUMO YIIPABJIATH KOMMYHHUKAIUSMU B IIPOEKTE?
2. Yto BKIIIOYAET B ce€0s IJIaH YIPABJICHUS KOMMYHHUKAIUAMU?
3. Kakue BaM U3BECTHBI METO/bl KOMMYHMKAIMH B IPOEKTaX?
4. KTo oTBEUaeT 32 KOMMYHUKAIIUU B MPOEKTE?
5. Kakx M0>kHO MTOBBICUTH 3((HEKTUBHOCTh KOMMYHHUKAITMI B IpOeKTax?

Bonpocel no meme 2.4. Ocodvennocmu ynpagienusa nopmghenem npoeKmos u npozpammoii
1. It yero He0OXOAUMO YIPABIATH MOPT(heEraeM NPoeKTOB?
2. J1nst yero HE0OX0AUMO YMPABIIATH MPOTPAMMON?
3. HazoBuTte 3Tamnsl mporecca ynpasieHus TopTdeaeM mpoeKTa.
4. B yeM oTiMuue B yIIPaBJICHUH MOPT(EIEeM IMPOCKTOB OT YIPABICHUS TPOTPaMMOii?
5. HaszoBute 3Tansl npouecca ynpasiaeHus IPpOrpaMMoi.
Bonpocwt no meme 3.1. Yuacmnuxku npoeKmuozo ynpagienus

1. YUto Takoe komMaHJia MpoeKTa?

2. KT0 OTHOCUTCS K y4aCTHHKAM ITPOEKTOB?

3. Korna npoucxoaut GopMupoBaHHEe KOMaHIbI MPOCKTa?

4. HazoBuTe OTIIMYUTEIBHBIC PU3HAKA KOMAH/IbI IPOEKTA B chepe Xopeorpapuieckoro
HCKYCCTBA.

5. UeM KoMaH/1a pyKOBOAMUTENEH MPOEKTA OTIMYAETCS OT KOMaH bl POeKTa?

Bonpocwet no meme 3.2. Ynpasenenue komanooii npoexma
. HazoBuTe npoueccsl yrpaBieHust KOMaH10i mpoekTa?
. KakoBa 1ienp ynpaBnenust KoMaHaoi npoekra?
. Ot yero 3aBucuT 3(h(peKTUBHOCTH PAOOTHI KOMaH bl IPOEKTa?
. HazoBuTe 3Tamnsl popmupoBaHus KOMaH/Ibl IPOEKTa?
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. Ilepeunciure crnocoObl MOTHBAIMH TIEPCOHATIA TPOCKTA.

Bonpocwet no meme 3.3. Qunancogwie pecypcvl NpOeKmos u npozpamm
. Kakue Tumel pecypcoB npoekToB U IporpaMm BaM U3BECTHHBI.
. Onuirre OCHOBHBIE MPOIIECCHI YIPABIECHUS pECYypCaMH MPOEKTOB U MPOTrpamMM.
. [lepeuniciiutre OCHOBHBIE MPUHIIMIIBI IIIAHUPOBAHUS PECYPCOB.
. Onuiure aaropuTM pecypcHOro MIaHUPOBAHUA.
. Uro mpencraBisieT co0oii Or0KETHPOBAaHUE TIPOEKTA?

~N N L W=

. Kakue BuibI HICTOUHHUKOB (PUHAHCUPOBAHUS TPOEKTOB U MPOTrpaMM BbI 3HaeTe?

Bonpocwet no meme 4.1.Pucku ¢ npoekmax u npozpammax



1. Yto Takoe puck mpoekrta?

2. HazoBuTe mpyU4MHBI BOSHUKHOBEHHUS PUCKOB.

3. Kakue Bbl 3HaeT€ HCTOYHUKU PUCKOB?

4. HazoBuTe mpoliecchl yIpaBIICeHUs] pUCKaMU B ITPOEKTE.

5. Kak onpenensiercst BEpOSITHOCTh pUcKa?

6. Kak onpeneinsieTcs creneHpb pucka?

7. Kakue pemieHus MOTyT ObITh PUHSATHI B OTHOILIEHUHU Pean3aluy MPOeKTa U
POrpaMMBbI B 3aBUCIMOCTHU OT CTEIIEHH PUCKOB.

Bonpocwt no meme 4.2. Ynpaenenue puckamu npoexkmos
1. HazoBuTe nponieccsl yrpaBieHHUsl pUCKaMU B IIPOEKTE.
2. Kak ocy1iiecTBiseTcs INIAaHUPOBAHUE YIIPABICHUS PUCKAMU B MTPOEKTE?
3. Yro Takoe peecTp pucKoB?
4. Kakuie U3BECTHBI BU/Ibl YIPABJICHUS PUCKAMU B ITPOEKTE?
5. lyns yero HeoOXxoauM (PMHAHCOBBIN pPe3epB B IPOCKTE?
6. Uto 03HayaeT CTpaxoBaHUE PUCKOB?
7. Kak onpenemnsitoTcsi HOCAEACTBUS PUCKA HA TPOEKT?

Bonpocwt no meme 4.3. Ynpagnenue usmenenuamu 6 npoexkme
1.KakoBa 1ienp yrnpaBieHUSIM3MEHEHUSMU B IPOEKTE?
2. Kakue u3BeCTHBI OrpaHMYEHUSI U3MEHEHUH B IPOEKTE?
3. Kakue BaM U3BECTHBI CIIOCOOBI IPOTHO3UPOBAHUS U3MEHEHUH B MPOEKTe?
4. B cBsi3U C YeM MOKET BOSHUKHYTh HEOOXOAUMOCTh BHECEHUSI U3MEHEHUH B IIPOEKT,
IporpaMmy, HopTQeb NPOEKTOB?
5. Kak BO3/1eHiCTBYIOT U3MEHEHUS B IPOEKTE HA KOHEUHBIN MPOJIYKT IpOeKTa?

8. YueOHo-MeTOoAMUYeCKOEe M HH(POPMALMOHHOE 0O0ecnieYeHue TN CUMILTUHBI
8.1. OcHoBHas1 quTEpaTypa

1. VBanos II.B. YmpaBnenue mnpoekramu: yuyedbHoe mnocodbue / I[1.B. HBanos, H.U.
Typsiackas, E.I'. Cy66oTtuna. — PoctoB H//] : ®enukce, 2016. — 251 c.

2. HetoToH, P. YnpaBnenue npoexkramu ot A 10 S / P. HetoToH ; mep. ¢ aHri. ; pea. M.
CaBunoii ; nep. A. Kupnuuenko. — 7-e¢ u3g. —Mocksa : Anbnuna [Tabaumep, 2016. — 180 c. :
cxeM., Tabn. — ISBN 978-5-9614-5379-9; To xe [OnexrponHsii pecypc]. — URL:
http://biblioclub.ru/index.php?page=book&id=81655 (18.07.2018).

3. Ynpasnenue npoektamu [Tekct]: yueOnoe mocobue / Mazyp M.U., llanupo B.JI.;
Onpaeporre H.I'.; Maszyp W.U. 4-e usn., crepeorun. — M.: Owmera-JI,, 2007. 664 c. —
(coBpeMeHHOE OM3HEC-00pa3oBaHuE).

8.2. lonotHuTEIBHAS IUTEPATYPA

1. T'atuna, JL.U. CouumanpHOoe NPOEKTHPOBAHUE : Y4eOHO-METOIMYecKoe rmocodue /
JLU. T'atuna ; ®enepanpHoe areHTCTBO MO 0OpazoBaHuUIo, ['ocynapcTBeHHOE 00pa3oBaTeIbHOE
yupexkaeHue BhICHIEr0 MpodeccuoHalbHOro obOpa3oBaHus "Ka3zaHCKUIl TrocynapCTBEHHBIH
TexHojornueckuit yauepcutet". —Kazanp : KI'TY, 2009. - 80 c. : un., Tabn., cxem. — bubin. B
kH. - ISBN 978-5-7882-0814-5 ; To ke [Dnektponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270547 (18.07.2018).

2. I'pyanueB, A.C. YmpaBnenue mnpoekramu : ydeOHoe mocobue / A.C. 'pyHuueB ;



http://biblioclub.ru/index.php?page=book&id=81655
http://biblioclub.ru/index.php?page=book&id=270547

@®enepalibHOE areHTCTBO O oOpa3oBaHMIO, ['ocynapcTBeHHOE 00pa3oBaTeNbHOE YUPEKIECHUE
BhICHIEr0 MpodeccuoHanbHOro odpasoBanus "KazaHCkuil rocy1apCTBEHHBIH TEXHOJIOTUYECKUN
yauBepcuret". —Kazans : KI'TY, 2009. - 255 c. : un., cxemsl, Taba. — bubin. B xu. - ISBN 978-5-
7882-0818-3; To xKe [DmeKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550 (18.07.2018).

3. Kpyrinos, M.I'. VIHHOBalMOHHBIM TPOEKT: VIPaBICHHUE KAYeCTBOM U
3 dexTuBHOCTBIO: ydeOHOe mocobue i mnpodeccuonanioB / M.I'. KpyrinoB ; Axamemus
HapoaHoro xo3siicTBa nipu IIpaBurensctBe Poccuiickoit denepanuu. —Mocksa : M3narenbckuii
nom «Jlemon, 2011. — 335 c. : un. - (O6pa3oBaTenbpHble HHHOBAIMK). — bu6:a. B kH. — ISBN 978-
5-7749-0534-8 ; To xKe [DneKTpOHHBIH pecypc]. — URL:
http://biblioclub.ru/index.php?page=book&id=443190 (18.07.2018).

4. MateeBa JL.I. Ympasnenue npoexramu [Tekct] : yuebnuk / JL.I'. MarBeesa, A.IO.
Huxkwuraesa. — M.: @enukc, 2009. — 423 c.

5. OPaiimun Y. IloGemuth ¢ momolnipto MHHOBaIWi: [IpakTHYeckoe PyKOBOJCTBO IO

VIPaBICHUIO OPraHU3allMOHHBIMU M3MeHeHUsMU U oOHoBieHusmu [Tekct]/ Y. O'Paitnu, M.
Tammen; Ilep. ¢ anrin. — M. : AJIBIITMHA ITABJIMIIEP, 2013. — 289 c.

6. [otamoga, I'.A. Ynpasneunue npoektamu [ Tekct]: yued. mocobue / I'.A. Tloramesa. —
M.: UH®PA-M, 2016. - 208 c.

8.3. Pecypchl uH(pOPpMANIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceT « UHTEepHET».

1. HanwuonanpHas accolMaiusi yrnpaBJeHUS MPOCKTaMU. [DIEKTPOHHBIA pecypc]. —
Www.sovnet.ru

2. MunucrepctBo  KynbTypsl  Poccuiickoit =~ ®enepauuu. [DIEKTpOHHBIM  pecypcl].
https://www.mkrf.ru/

3. JlemapraMeHT KyJbTYpbl M HaIlMOHAJIbHOU MOMUTUK KemepoBckoil o0mactu. [DIeKTPOHHBIH
pecypc]. http://www.depcult.ru/.

8.4. IlporpammHoe obecnieyenne 1 MHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
[IporpamMmmMHoe obecrieueHue:
— JIUYEH3UOHHOE NPO2PAMMHOE Obecneuenue:
Omneparmonnas cuctema — MSWindows (10, 8,7, XP)
— c80000HO pacnpocmpansiemMoe npocpammHoe obecnedenue:
— O¢ucuerii maker — LibreOffice;
— bpayzep — MozzilaFrifox (Internet Explorer).
ba3b1 naHHBIX, THPOPMALIMOHHO-CITPABOYHBIE U TIOUCKOBBIE CUCTEMBI:
— Koncynperant [Imroc

9. Oco0eHHOCTH peaJn3alui AMCUUIJIMHBI JISI HHBAJIUI0B U JIMI C OTPAHMYEHHBIMU
BO3MOKHOCTSIMM 310POBbSI.

s obecriedeHns oOpa3oBaHWs WHBAIUAOB W OOYYaIONIUXCS C OTPaHHYEHHBIMH
BO3MO>KHOCTSIMU 37I0POBbsI pa3pabaTbIiBaeTCs:

— alanTUpoBaHHas oOpa3oBaTenbHas Iporpamma,

— UHAMBUAYaAJIbHBIM Y4eOHBIM MJIaH ¢ y4eTOM OCOOEHHOCTeH HUX ICHUXO(PHU3NYECKOTrO
Pa3BUTHSI M COCTOSTHUS 3JI0POBBSI, B YACTHOCTH TMPUMEHSETCS HWHAMBUAYATbHBIA MOIXOI K
OCBOCHHIO JUCIUTIIIUHBI, MHIUBUIYAIbHBIC 3a/IaHHUS.
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JIJIs OCYIIECTBIICHUS MPOLICIYP MeKYUuje20 KOHMpOJisi YCnesaemocmu i BpOMeNCYmoyHOU
ammecmayuy 00yJalOIINXCs UHBATHUIOB U JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3/I0POBBS —
YCTaHABIIMBAIOTCA  aJalITAPOBAHHBIC (POPMBI TPOBEACHHUS C YyYETOM WHIWBUIYaTbHBIX
NCUXO(PHU3HOIOTUIECKUX OCOOCHHOCTEH:

— JI7Is1 JIAI] C HApYIICHUEM 3PCHHSI 3a/IaHUs TIPEJIAraloTCs C YKPYITHEHHBIM MIPUGTOM,

— JUIS JMI] C HapyImIeHHWEM CcjiyXa — OICHOYHBIC CpPEJCTBA IPEIAOCTABISIOTCS B
MUCbMEHHOU (hOpMe C BO3MOKHOCTBIO 3aMEHBI YCTHOI'O OTBETA HAa MMCHbMEHHBIN OTBET,

— JUIS JIMI] C HApyIIEHUEM OIOPHO-IBUIaTEIbHOIO ammapara — JBHUraTebHbIe (OPMBI
OIICHOYHBIX CPEJICTB 3aMEHSIOTCS Ha MMChMEHHBIC WIIM YCTHBIC (C UCKIIOYCHHEM JBUTAaTEIbHON
AKTUBHOCTH).

— TpH HEOOXOJAMMOCTH CTYACHTY-UHBAIUIY MPEAOCTABISICTCS JTOTOJHUTEILHOE BPEMsI
JUTSI BBITIOJTHEHUS 33 [aHMSI.

[Ipu BBIMOTHEHWM 3aaHUNA JIJIST BCEX TPYII JIUIl ¢ OTPAHUYCHHBIMH BO3MOKHOCTSMHU
3JI0POBBS:

— JIONYCKAaeTCsl MPUCYTCTBUE HHIUBUAYAIBLHOTO IMOMOIIHUKA-COMPOBOXKIAIOIIETO IS
OKa3aHMsI TEXHHYECKOW MOMOINU B O(GOPMIICHUHM PE3YJIbTATOB MPOBEPKH CHOPMHPOBAHHOCTHU
KOMIIETCHIINH.

10. Cnncok KJIK04YeBbIX CJI0B

APT-IPOEKT — D3TO BPEMEHHOE MpEeANpUATHEe B O00JIACTU HCKYCCTBA, KOTOPOE
[0JIpa3yMeBaeT TBOPUECTBO €T0 aBTOPOB.

HeiicTBue (omepamusi) — d3JeMEHT pPaOOThI, BBINIOJHEHHOW B IIPOIIECCE peallh3aliuu
IIPOEKTA.

3agaya — MUHUMAJbHBIN YPOBEHb TPYA03aTPAT B paMKax IPOEKTA.

3anHTepecoBaHHbIE JULA — QU3NYECKHE JIUIIA UK TPYIIIa JIMII, a TAK)Ke OPTaHU3allHH,
3aMHTEPECOBAHHBIE B PEAIM3ALIMU ITPOEKTA.

7Ku3HeHHBbIH UK POEKTA — TOJHBIN HA00p (a3 OCYIEeCTBICHUS MPOEKTA.

NuBectmumm — cpenactBa  (puHAHCOBBIE, MaTepUalbHbIE), HEOOXOAMMBIE IS
peanu3aluu MpoeKTa.

NHHOBAaLMOHHBII NMPOEKT — KOMIUIEKC MEPOIPHUATHI, oOecreunBaronIiii B TEUEHHE
OIPEECIIEHHOIO0 BPEMEHH CO3/IaHUE U peaI3alii0 MHHOBALIMOHHOIO IPOAYKTA WU YCIIYTH.

Nauuuanms npoekra — ctaaus npolecca ynpasiaeHUs IPOEKTOM, PE3yIbTaTOM KOTOPOU
ABJISIETCS] CAHKLIMOHUPOBAaHUE Hayalla MPOEKTa.

NuHoBanus (HOBOBBeJeHHME) — TO KOHEUHBIN PE3yJIbTaT BHEAPEHUS HOBLIECTBA.

Kpurepun ycnemHocTH NpoeKTa — COBOKYIHOCTh ITOKa3aTelel, KOTOphIE JaroT
BO3MOXXHOCTb CYAMTH O CTETIEHU YCIIEIIHOCTH MPOEKTA.

Kpurnueckuii nyThb — 11eroyka 3a1ay, JIMTEIbHOCTD BBIIIOJHEHUS! KOTOPBIX OIMpPENeseT
oO11ee BpeMs BBITIOJTHEHHS MPOEKTa.

Komanna mpoekTa — COBOKYIHOCTb OTJAEIBHBIX JIML, IPUBJICYEHHBIX K peali3aluu
IIPOEKTA.

KomnereHnusi — COBOKYNHOCTh 3HAaHUM, YMEHMiIl, HaBBIKOB M JMYHOCTHBIX KadeCTB,
OTIpeNIeNAIONIUX CIOCOOHOCTh OCYIIECTBIIATh ONPENETICHHBIA BU JESTEIHOCTH.

MoTuBanusi — COBOKYIMHOCTb ()aKTOPOB, ONPEAEIISAIONINX TOBEICHUE YeTI0BEeKa, CHCTEMa
IpaBWi, Mpoueayp. MexaHU3MOB CTUMYJIMPOBAHUS YYACTHUKOB IPOEKTa K OMNPENEICHHOMY
MOBEJICHUIO.

Oxkpy:keHue NMpoeKTa — Cpela, B KOTOPOH COBOKYIMHOCTb BHYTPEHHUX M BHEIIHUX



(haKTOpPOB CIIOCOOCTBYET WJIM MEIIAET JOCTHKECHUIO IIEJICH MPOEKTA.

O¢uc mnpoekra - CTIPYKTypHOE TMOAPA3ACICHUE OpPraHU3alMd, KOHTPOJBHO-
KOOPAMHALIMOHHBIM OpraH, KOTOPBIA OINpeeiseT M pa3BUBACT B OpraHU3alUU CTaHIAPThI
OU3HEC-TIPOIIECCOB, CBSI3aHHBIE C YIIPABICHUEM ITPOCKTOM.

I[lnannpoBaHMe NMPOEKTA — HEMPEPBIBHBIN MPOLIECC OMPEIETCHUS HAUTYUIINX CIOCOO0B
JNEHCTBUI Al JOCTUXKEHMs Iiesiel, MOCTaBJICHHBIX B IPOEKTE, C YYETOM CKJIaJbIBarolIencs
00CTaHOBKH.

IlopTdenb NpoeKTOB — COBOKYMHOCTh Pa3HOOOpPa3HBIX, OOBIYHO HE B3aMMO3aBHCHMBIX
MIPOEKTOB, BBHIMOJHSAEMBIX B HMHTEpPECax OIHOW WM HECKOJBKMX OpraHu3aluid U HMEIOIIHUX
o0L1Me OrpaHUYEHHUs 110 pecypcam.

IIporpamma — rpymma B3aWMOCBSI3aHHBIX IMPOEKTOB, OOBEIWHEHHBIX OOIIEH IeNbio,
BBIACJIICHHBIMHA PECypCaMH, BDCMCHCM Ha UX BBIIIOJIHCHHC, TGXHOHOFI/IGI;’I, opraHmauHeﬁ u ap.

IIpoaykT mpoekTa — KOHEUHBIH pe3yNbTaT peajiu3alMu IMpoeKTa (U3jaenue, yciyra,
MEpONpUITHE, TPOLECC U T.1.).

IIpoexT: 1. 3ambicen (TuiaH), CBA3aHHBIA C M3MEHEHHUEM KaKOW-IMOO CHCTEMBI B
COOTBETCTBUU C TMOCTaBJICHHBIMU IEISIMH U B YCTaHOBIIEHHBIE CpokH. 2. OmHOpa3oBas padora,
KOTOpasi MMEEeT YeTKO OIpe/eleHHbIE IEeNH, CPOKM Hayala M OKOHYAHUS M, KaK IPaBuUIIo,
OroKeT. 3. YHUKaIbHOE MPEANPUsTHE, OPUCHTUPOBAHHOE HA JOCTIKEHHE 1I€JIU, OTPAaHUYCHHOE
10 BPEMEHH U PECypcam.

Ipouecc: 1. IlocienoBaTenbHOCTh IIAroB, HANpaBICHHBIX Ha  JOCTHUIKEHHE
ONPEACICHHOMN LETH.

2. Psag peiicTBuii, KOTOpble MpeoOpa3ylOT HAO0Op BXOJHBIX [aHHBIX B KaKOM-IH0O
pe3yInbTar.

IIpoeKkTHO-OpPUEHTUPOBAHHAS OPraHU3alUsl — KOMIAHHWS WIH TOCYJapCTBEHHAS
OpraHu3aiysi, NPUMEHSIONAs MPOCKTHOE VIPaBICHHE B KAaueCTBE OJHOTO W3 OCHOBHBIX
MOJIXOJIOB K YIIPABJICHUIO COOCTBEHHOM J1€ATEIbHOCTBIO.

Puck:

1. TloTeHnuanbHas, YUCIEHHO U3MepUMasi BO3MOXKHOCTh HEOJIArompHUsTHBIX COOBITUN U
CBSI3aHHBIX C HUMU MOCJE/ICTBUN B BUJIE MOTEPD, ylliepOa Wil yObITKOB.

2. Bo3MoxHast omacHOCTb.

3. [elicTBUE HayAady B HAJEXK /A€ HA CUACTIMBBIN UCXOJ.

CucremMa — OpraHu30BaHHbBIN JIEMEHT, BBICTYNAIOIINNA KaK €UHOE 11€JI0€; COBOKYITHOCTb
AJIEMEHTOB M CBSI3€U MEXKy HUMH.

CreiikxoJaepsbl — cM. 3aUHTEpPeCOBAHHbIE JIMLA.

TBopyeckuii MOAX0A WJIHM KPEATHBHOCTb — CIIOCOOHOCTH MBICTUTh U JIEWCTBOBATh
OPUTHHAJIBHO.

YnpaBJ/jieHue npoektamm — HaOOp TPOBEPEHHBIX MPUHIIMIIOB, METOJOB M METOJUK,
NpPUMEHSIeMbIX JUIsI 3((QEKTUBHOrO IJIAHUPOBAaHUS, COCTaBJIEHMs Trpaduka, YIOpaBlIeHUS U
OTCIIC)KUBAHMS PE3YJHTaTOB PabOThl, OPUEHTHUPOBAHHOW HAa YCIEUTHOE BBITIOJHEHUE, a TaKKe
OTIpeAICTISIONINX 0a3UC IS TUTAHUPOBAHHMSI IPOCKTA.

da3a — rpynmna JeWCTBUH, B XOJ€ OCYIIECTBICHHS KOTOPBIX MPOU3BOAUTCS
CyILIECTBEHHAs 4acTh NPOYKTa.

da3a npoeKTa — COCTOSHUS, Yepe3 KOTOPHIE IPOXOIUT MPOCKT; COBOKYITHOCTh CTYICHEH
Pa3BUTHA OT BOBHUKHOBCHHA UJACH J10 ITOJHOI'O 3aBCPHICHUS IIPOCKTA.

YnpasJ/ieHue cojep:KaHUeM NMPOeKTa — pa3Jied yIMPaBICHUs] MTPOCKTOM, BKIIFOUAFOIITHI
3aaa4u U npoucaypbl IJis ONPEACICHUA U KOHTPOJIA BCEX pa60T U TOJIBKO TE€X pa60T, KOTOPBIC



HEOOXOIUMBI JIsl YCTICITHOTO OCYIIECTBICHUS TPOEKTA.

YnpaBieHue CTOMMOCTBIO NMPOEKTAa — pasfesl yNpaBJICHUS MPOEKTOM, BKIIOYAIOIINN
3ala4il ¥ TPOLEAYPHI, KOTOphIe HEOOXOAMMBI i HaubOonee 3((HEKTHBHOTO BBITOJIHEHUS
IPOEKTAa [0 CTOMMOCTHBIM ITapaMeTpaM.

Lean npoekra — >xemaemble pe3yiabTaThl (3G (EKThI, BBHITOABI), JOCTHUTAEMble MpU
YCIIEIIHOM OCYIIECTBICHUHU MPOEKTA/IPOrpamMmbl MpHU 33JaHHBIX TPEOOBAHUAX U YCIOBUSX HX
OCYIIIECTBIICHUSI.

JdPekTUBHOCTL —  CHOCOOHOCTH  ONTHMAJIBHO  HCHOJB30BaTh  BPEMEHHBIE,
MaTepuaibHble, PUHAHCOBBIC U YEJIOBEUECKHUE PECYPCHI ISl TIOCTHIKEHUS KOHEYHOTO pe3yibTara
NPOCKTa M YIOBJIETBOPEHHUS OXKUAAHWN BCEX YYACTHHKOB IPOEKTA WIM 3aHHTEPECOBAHHBIX
CTOPOH.



